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Did you know "although there were a few scattered settlers in the area that became Exeterbefore the Reverend John Wheelwnght arrived ,n 1638. the t,tle of Founder belongs oTrnZ^use hebrought a number of settlers with him and provided an organized government

"

oecause he

From: Exeter, New Hampshire 1888-1988 by Nancy Carnegie t^emll
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The 2007 Exeter Town Report is dedicated to Benjamin "Ben" Swiezynski, Jr.

Ben was the quintessential Exeter supporter. He was someone who loved the Town dearly, and put many
hours into captunng its historical moments on film. Ben was entertaining to talk to and a pleasure to be

around. Ben was on the Building Committees and Founding Committees for the Seacoast School of

Technology and the former Junior High School. Anyone who attended school here in Exeter knew of Ben's

dedication to the students of all ages. Ben was a member of the Exeter Chamber of Commerce and was
honored as Exeter Citizen of the Year twice. Ben gave back to the Town selflessly over the years, had a

great sense of humor and had a passion for education as well as student athletes. Students of the Exeter

Elementary, Middle School and High School will always remember Ben's presence at events and

banquets, capturing the moments of their youth. It is with great admiration that we dedicate this year's

Town Report to Ben Swiezynski, Jr.



2007 TOWN/SCHOOL REPORT
TABLE OF CONTENTS

Congressional Information 6

Elected/Appointed Officials 1

Meeting Times/Building Use/Permits 5

Executive Reports:

2007 Deliberative Session Minutes 7

2007 Town Meeting Minutes 8

Board of Selectmen 11

Town Clerk 12

Town Manager 13

Town Department Reports:

Building Inspector/Code Enforcement 24

Emergency Management 21

Fire Department 18

Health Department 22

Parks & Recreation 31

Planning Department 23

Police Department 14

Public Library 33

Public Works 26

Welfare Department 34

Boards. Committees. Other Reports:

Arts Committee 48

Conservation Committee 35

Council on Aging 50

Exeter River Study Committee 47

Heritage Commission 44

Historic District Commission 41

Open Space Committee 42

Planning Board 39

Trustees of Robinson Fund 51

Trustees of Swasey Parkway 53

Trustees of Trust Funds 54

Waters Sewer Advisory Committee 45

Zoning Board of Adjustment 40

Finance:

Town Financial Report - 2006 59

Tax Information:

Assessor 77

Capital Improvement Program (CIP) 78

Source of Town Revenues -2007 88

Summary of Valuation - 2007 81

Tax Rate Calculation - 2007 89

Tax Rate Breakdown Chart - 2007 90

Other:

Employee Salary/Benefit Listing 101

PropertyA/ehicle/Mobile Equipment Schedule 91

Vendor Listing 98

2008 Warrants & Budgets (Town & School) 107

School Information:

2007 Coop School District Deliberative Minutes ... 154

2007 Coop School District Voting Results 1 59

Budget Advisory Committee Report 145

Enrollment Projections 162

Exeter Region Coop Officers/Bd.Members 153

Exeter School District Officers/Bd.Members 147

Report of Administration 148

Salary-Superintendents (SAU 16) 161

School Calendar 163

Vital Statistics:

Births, Marriages, Deaths 165

General Information 181

Volunteer Application 185

Volunteer Information 4



Fire Department Call Captains Retire

Wayne C Raymond, Ray M Simpson, Jr , Donald E. Morrisette
(Photo courtesy of Harry Thayer)

On December 31 , 2007 three long-time employees of the Town of Exeter retired Call Captain Wayne
C Raymond, Call Captain Ray M. Simpson, Jr., and Call Captain Donald E. Morrisette, all second

generation firefighters, served with the Exeter Fire Dept and Rescue for a total of 50, 45 and 40 years

respectively.

Call Captain Raymond began his career as a call firefighter, and was promoted to a permanent position

where he served 28 years. Raymond's father was a volunteer firefighter with the Raymond Fire

Department.

Call Captain Simpson also began his career as a call firefighter, and was promoted to a permanent
position where he served 23 years. Simpson's dad was Exeter's fire full-time firefighter and was later

promoted to Chief of the Department

Call Captain Morrisette spent his entire career on Engine Company 1, where his father had served.

We thank them for their years of service to the Town of Exeter.
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Appointed Officials as of January 2, 2008

Town Manager
Russell Dean

Tax Collector

Russell Dean

Assessor
John DeVittori

Building Inspector

Douglas Eastman

Fire Chief

Brian Comeau

Police Chief

Richard Kane

Town Planner

Sylvia von Aulock

Public Works Director

j Jennifer Perry

Parks & Recreation Director

Michael Favreau

Finance Director

Interim-Municipal Resources Inc.

Administrative Assistant/

Human Resources Director

Kelly Geis

Health Officer

Ken Berkenbush

Library Director

Hope Godino

Welfare Director

Sue Benoit

Term Ends

No term

No term

No term

No term

No term

No term

No term

No term

No term

No term

No term

No term

No term

No term





Appointed Officials as of January 2, 2008

Open Space Committee (no terms)

Gwen English

Joanna Pellerin

Peter Dow
Neal Jones

Donald Briselden

Tom Chamberlin

John Haslam

Town Building Advisory Committee (no terms)

Gerry Hamel
Amy Bailey

Mark Leighton

Jonathan Ring

Rob Corson

Julie Oilman, Selectmen's Rep

INTERESTED IN SERVING ON A BOARD OR COMMITTEE?

The Town of Exeter thrives on volunteensm The Town has several Boards, Committees, and
Commissions, and is always looking to maintain a strong list of capable volunteers.

If you are interested in serving on the Budget Recommendations Committee, you will need to be

elected at our March Town Meeting. You must contact the Board of Selectmen during the year, prior to

the Deliberative Session to add your name to the "Slate of Officers". Or, prior to the Deliberative

Session, complete the Volunteer Application in the back of this town report and forward to the Board of

Selectmen

For other Boards and Committees; Arts Committee, Cable Television Advisory Committee,
Conservation Commission, Council on Aging, Exeter Development Commission. Heritage Commission,
Historic District Commission, Housing Authority, Planning Board, Recreation Advisory Board, Open
Space Committee, Town Building Advisory Committee, Water & Sewer Advisory Committee, Zoning
Board of Adjustment, complete the Volunteer Application in the back of this Town Report and forward to

the Board of Selectmen.

Thank you for volunteering!

Did you know "Edward Gilman. Jr. was welcomed as a citizen in 1 64 7 with a grant of land and the
right to establish a sawmill, the first in Exeter His father Edward Sr. and his brothers. John and Moses, followed
him Although Edward Jr was lost at sea in 1653. the remaining Gilmans prospered as lumbermen, shipbuilders
and merchants They sen/ed in prominent positions in the town, colonial government, and militia

"

From: Exeter. New Hampshire 1888-1988 by Nancy Carnegie Memll



General Meeting Times for Town Boards and Committees

Board/Committee



Congressional Information

2006 - 2008

State & Local

Representatives to General Court - District #13 (Exeter, North Hampton & Stratham)

Carl Robertson, Exeter

Matthew Quandt, Exeter

Marshall (Lee) Quandt, Exeter

Judy Day, North Hampton

John Henson, Exeter

Eileen Flockhart, Exeter

James E Kennedy, Exeter

Kathleen Russell, Stratham

778-7111

772-3417

772-3417

964-5845

772-3725

778-0647

778-8431

775-0197

Governor's Executive Council - District #3

Honorable Beverly Hollingworth, Hampton

County Commissioner - District #2

Maureen Barrows 778-8721

State Senator - District #23

Maggie Hassan, Exeter 772-4187

National

United States Senators - District #1

Honorable John E Sununu, Portsmouth 430-9560

Honorable Judd Gregg, Portsmouth 431-2171

viww senate.gov

United States Representative-District #1

Honorable Carol Shea-Porter

www senate gov

Nathan Szanlon, of the Szanton Company oresents a "thank ur,, ,- 1^ th^-r



FIRST SESSION OF ANNUAL TOWN MEETING - DELIBERATIVE SESSION
Saturday, February 3, 2007
Exeter Town Hall 9:00AM

Town Moderator Charles Tucker called the First Session of the Annual Town Meeting to order at

9:00AM and asked attendees to stand for the Pledge of Allegiance to the Flag. He introduced the Town
Officials seated at the head table: Selectmen Robert Eastman, Lionel Ingram, William Campbell, Joe

Pace, and Chairman Paul Binette, Town Treasurer Donald Brabant, Finance Officer Jack Sheehy,

Town Manager Russell Dean, and Town Clerk Linda Hartson.

Moderator Tucker explained the purpose of the meeting is to deliberate, debate and/or amend the

Articles being presented on the Town Warrant for voting on Tuesday, March 13, 2007. Moderator

Tucker explained the process for "amending" an Article at this meeting.

Articles 1 through 3 do not require any action at this meeting. Article 1 elects the Town Officers, and
their names will be on the March 13'^ ballot. Articles 2 and 3 are Zoning Amendments, which were
heard at Planning Board public heanngs prior to this meeting, and will appear on the ballot as written.

This meeting has no power to amend these Articles.

Article 4: To choose all other necessary Town Officers, Auditors or Committees for the ensuing year.

Budget Recommendations Committee (1 year term)

Robert Aldrich James Baron Eileen Blanchard Jay Childs

Gerard Hamel James Knight James Mansfield Anne Surman
Christopher Moutis

Fence Viewer: Peter Dow
Measurer of Wood and Bark: Robert Eastman
Weigher: Jay Perkins, Sr.

Article 5 - 26: No action - will appear on ballot as presented.

Article 27: Amended as: property tax elderly exemption increased 5% over 2006 figures.

Article 28-35: No action - will appear on ballot as presented.

Moderator Tucker explained the only business to come before this meeting would
be a motion to adjourn Mr Moyer made a motion to adjourn and the meeting to be
continued for voting purposes on Tuesday, March 13, 2007; it was seconded.

Meeting adjourned at 11:45AM

Respectfully submitted,

Linda Hartson Macomber, CMC
Exeter Town Clerk



MINUTES OF TOWN MEETING - MARCH 2007

Second Session - Talbot Gym - Tuesday March 13, 2007

(Ballot on all articles. * - declared winner/result)

(Refer to complete Town Warrant in Town Report ending 2006 for full description of articles)

Article 1 : Election of Town Officers

Selectmen (vote for 2);



Article 30

Article 31

Article 32

Article 33

Article 34

Support AIDS Response Seacoast $1,500

Support New Generation Shelter $2,000

Support Families First $3,500

Address the issue of clinnate change
River tree maintenance $10,000

'Yes



r,<cf

QpxN
9\o^

^a\W
.Oc^°'

,toe«

200T

10



BOARD OF SELECTMEN

Robert Eastman
Chairman

The Exeter Board of Selectmen is pleased to submit to the

residents of Exeter our annual report for 2007. The Exeter Board

of Selectmen is composed of five elected individuals who are

entrusted with the responsibility to manage the prudential affairs of the Town and oversee the

management of the municipal functions of local government.

At the annual Town Meeting in March, Julie Gilman was elected as Selectman The Board thanks Paul

Binette for his years of service and commitment (11 years Planning Board, 18 years Selectman) and is

recognized by the Board of Selectmen for his significant contributions to the Town.

As part of an overall upgrade and Capital Improvement Program the Town started the replacement of a

new transmission water pipeline from Water Street to Epping Road, and construction started on a new
15 million gallon elevated water tank off Epping Road. These projects are scheduled for completion in

2008.

The Swasey Parkway Pavilion was completed. This addition enhances the beauty of the Parkway and
provides a great setting for summer concerts. The Board wishes to thank the Trustees for their

fundraising efforts and the many citizens who contributed to this project.

The Town witnessed the completion of the Squamscott Block Project on Water Street This project

includes retail and thirty apartment units.

The Board also wants to acknowledge the dedication and work of the citizens on all of the Town's
Boards & Commissions. These citizens provide the Town with invaluable service, input, and expertise

as the community strives to maintain and improve the quality of life in Exeter. We encourage everyone

to participate in your Town government.

The Board was pleased to welcome Jennifer Perry to her new position as Public Works Director upon
the retirement of Keith Noyes Ms. Perry brings years of experience as Town Engineer and part of the

Public Works Management Team. The Board wishes to thank Keith for 20+ years for his leadership,

loyalty and dedication to the Town.

In closing, the Board acknowledges the death of Ben Swiezynski. Ben was an advocate for the

Seacoast School of Technology, dedicated to his family, community minded, and full of good humor.
We offer our condolences to his family and our appreciation for his many contributions to the Town of

Exeter.
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TOWN CLERK

Linda Hartson Macomber, CMC
Town Clerk

The Town Clerk's Office is comprised of five major functions:

motor vehicles, vital records, voting and elections, licensing dogs,

record keeping. The staff continues to attend various training

sessions throughout the year, which helps us to be capable of meeting the day-to-day challenges of

this Office while serving the public.

This year our challenges included becoming comfortable with the technological advances of the vanous

State Agencies we work with on a daily basis. The "E-Reg" program for renewing vehicles on line and

the mail-in renewal program is being utilized by many of our residents and seems to be a welcomed
service.

Another challenge involves compliance with the State and Federal Government to implement the "Help

America Vote Act" which calls for a computerized central voter checklist. Exeter's Checklist

Supervisors. Margaret "Peg" Duhamel, Winifred "Fritzi" Bernard, and Joanne Toland, as well as the

Town Clerk and other staff members attend periodical work sessions that the Secretary of State and

Attorney General provide relative to this Statewide project. This computerized voter checklist needs to

be in place in 2008. Every city and town in New Hampshire is diligently working on implementing this

computer program. Exeter's staff continues to work on updating the voter information resulting in a

more accurate, secure voter checklist, protecting the integrity of our voters. My grateful appreciation to

the Checklist Supervisors for the many hours they spend on this important project. I also thank the

residents who help at the polls each election. They put in many hours, and are always willing to give of

their time.

We continue to receive many requests for certified copies of certificates for marriages, births, and
deaths occurring anywhere in New Hampshire within a specific data range. The need for passports for

travel outside the United States will certainly cause an influx of requests for certified birth certificates.

The continued support of my co-workers, Eve Quinn, LeeAnn Simpson, Debbie Unger and Andie
Kohler is deeply appreciated and my thanks are extended to each and every one of them for their hard
work and professionalism during this past year Our goal is to keep the lines of communication open
and accept the challenges ahead in a positive manner.

I thank the residents for their confidence in my abilities to continue being your Town Clerk, and for the
opportunity to work with the many different departments throughout our Town. I look forward to a
challenging and eventful 2008.
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TOWN MANAGER

Russell Dean
Town Manager

This represents my third annual report as Exeter Town Manager.

The Town Manager is the chief administrative officer of the Town,

appointed by the Board of Selectmen under RSA 37. 1 am happy
to report on a busy 2007 that saw continuing progress on several fronts.

The Squamscott Block retail/housing project was completed in the Fall of 2007. This project, located

on Water Street adjacent to the Town Hall, will provide low to moderate income apartments, along with

market rate apartments. The project was partially funded through an $800,000 CDBG grant

administered by the Town of Exeter, and we were proud to be part of the project.

The Town also saw several significant capital projects move forward in 2007. The Water Tank and
Distribution Systems project from Water Street to Epping Road is nearly 70% complete. The new 1.5

million gallon storage tank should be on line by the end of 2008. A brand new 12" water main is

completely finished and will increase water quality for those on the system. The Stewart Park seawall

project was also completed. This will ensure the seawall does not collapse. We thank Phillips Exeter

Academy who made a $35,000 donation to the Town which assisted in the project's construction.

Finally, in late November, the Swasey Parkway Pavilion was completed, which will be a beautiful

addition to the Parkway. Voters contributed $40,000 of Town funding to this project with the rest of the

money raised by private donations and in-kind services.

The Town also saw some significant personnel changes in 2007. After 22 years of service, DPW
Director Keith Noyes retired. In November of 2007, Town Engineer Jennifer Perry was promoted to

permanent status as our new Public Works Director. In her brief tenure Jennifer has shown the

leadership qualities needed to move the Department into the future, and she will serve the Town well.

In the Finance Department, Jack Sheehy left for a new position in Milford, NH. As I write this the Town
is currently between Finance Directors and we are utilizing the services of Municipal Resources, Inc. to

assist us on financial matters. In the Fire Department, Lieutenant Phil Kendrick retired after 18 years of

service. In November, the Board of Selectmen authorized 4 new hires for the Fire Department. These
hirings will significantly reduce overtime without sacrificing the level of service that Exeter residents

expect.

After several years of increasing property values, the Town saw its first decline in many years. Our

total valuation declined by almost 1 percent to just over 1.6 billion dollars. The tax rate was set in

November 2007 at $20.07 per $1 ,000 of assessed value, with $5.24 as the town's share of the total tax

rate.

Managing a community of this size would be impossible if it weren't for a great deal of help. I would like

to thank all of our Department Managers for their support this past year. In addition, i would like to

thank all of our employees in all of our departments for the service they provide, to make Exeter a great

place to live. I'd also like to thank the Board of Selectmen for their support and guidance throughout the

year. Finally I'd like to thank all of our volunteer boards and committees, and our community "movers

and shakers". Exeter has had another great year because of all of you.
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POLICE DEPARTMENT

Richard Kane
Chief of Police

The Exeter Police Department is a full service 24 hour per

day, seven day per week department that provides the initial

response in most emergency situations. The Exeter Police

Department prevents crime, preserves order, and protects the lives, rights and property of all

our residents, business owners and visitors. A Mission Statement guides the employees of the

Exeter Police Department in the performance of their duties. These statements emphasize our

commitment to our community.

The Exeter Police Department is continually looking for ways to meet the demands that are

placed on it by the increasing population and growth of the Town. The Department is tasked

with a growing list of public safety responsibilities, which include combating serious crimes,

homeland security concerns, traffic congestion and enforcement, additional calls for service

and expanded patrol areas. We are determined to professionally and competently perform our

duties, while trying to balance the financial impact to the citizens.

Special thanks, as always, go to the Board of Selectmen, Town Manager Russ Dean, the

m.embers of the Budget Recommendations Committee and Department Heads for their

support throughout the year.

I would like to take this opportunity to thank the men and women of the Exeter Police

Department for their hard work, dedication and sacrifice in service to law enforcement and the

safety needs of our community. It is their dedication and professionalism that helps make
Exeter such a great place to live and work. Finally, I would like to thank the families of our
employees for the sacrifices they make everyday.

Swasey Parkway flooding

April 2007
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THE MISSION STATEMENT
of the

EXETER POLICE DEPARTMENT

The Exeter Police Department exists to serve and protect all people within our

jurisdiction with respect, with fairness, with compassion, and without prejudice.

We do this to ensure a safe, healthy environment in which to reside, work, and
enjoy life.

We, the men and women of the Exeter Police Department, value:

Quality Services - We work to anticipate and prevent problems; we will listen to

concerns and respond accordingly; we will seek innovative solutions; and we
will respond to issues with fairness, sensitivity and compassion.

Cooperation - We actively seek and encourage community involvement in all

aspects of policing by way of ideas, opinions, and joint actions. We recognize

that more can be accomplished when actions are taken collectively rather than

individually.

Professionalism - Our personal standard for conduct shall be viewed as

exemplary to others. To achieve this we shall: individually and collectively

promote self-discipline, take pride in our accomplishments, recruit and hire the

best people, and train, educate and develop our employees to their highest

potential.

Competence - We assure the tasks set forth will be accomplished in the most
effective and efficient manner. We will be accountable for our actions. We
encourage reasonable risk-taking and are tolerant of honest mistakes, we will

address and correct behavior which is contrary to the primary mission of this

agency, and will recognize and reward good performance.

Integrity - We are honest and truthful and will hold ourselves to a higher

standard of moral and ethical conduct. We value the reputation of this agency

and will collectively act to prevent abuses of the law and violations of civil rights.

We will continuously pursue these ideals in all our actions to ensure that we will

maintain the primary mission of this agency as being, "Fully Committed To Our
Community".
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FIRE DEPARTMENT

Brian Comeau
Fire Chief

Over the past year a study was completed by MMA Consulting

Group This company spent several months looking at the Fire

Department operations, policies and procedures We will use this

information to set a course for the future of the department Some of the recommendations have

already been addressed.

With support from the Board of Selectmen and Town Manager, the Fire Department was able to

restructure its budget and hire an additional 4 firefighters to meet the request for services and to

address the staffing issues mentioned in the study.

By adding these personnel this department can respond to emergencies quicker, safer and in a more

cost effective manner.

Full details of the study can be found on our web page at town.exeter.nh.us.

As always, the members of this department look forward to providing the best services to the people we
protect

I would like to take this opportunity to thank my staff and all the members of this department for the fine

work that they do everyday, the Board of Selectmen and the Town Manager for their continued support

and direction.

Exeter Fire Dept. Toy Bank Volunteers wrapping gifts - Dec 2007
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EMERGENCY MANAGEMENT

Eric Wilking
Assistant Fire Chief

Deputy Emergency Management Director

The year 2007 was thankfully not as busy as last year with

flooding, hail storms and other significant incidents. The
spring rains had several people worned of a repeat of the

Mother's Day flooding of 2006; however the predicted

rainfall fell short and the localized flooding was not as

severe as expected.

Much was accomplished behind the scenes this year with updates to the Emergency Plan and town

wide preparedness. The purchase of a used portable lighting trailer through the federal surplus

program will allow us to work more safely during the night time operations, such as filling sand bags or

deploying sandbags and inspecting the areas of Great Bridge and Dam.

The Town of Exeter's Emergency Plan will likely be a work in progress for many years with continued

State of New Hampshire and Federal requirements in Homeland Security and Emergency
Management. With evaluation of each incident we learn what worked and what needs to be improved

before the next incident. This process of evaluation was employed after the incidents of 2006 and some
of the recommendations were to coordinate with the Exeter Schools and the Red Cross to better

outline necessary shelter facilities and supplies The readiness of the Emergency Management
Division could be enhanced by the acquisition of ready supplies such as portable pumps, generators,

lighting, and traffic management equipment. Currently these resources must be obtained from area

vendors during the event, and competition with other communities for this equipment decreases our

safety and efficiency. Some of these items have been requested in the FY08 general budget and other

grant monies will be sought for additional equipment to provide a quicker and more efficient delivery of

services to the residents of Exeter.

Everyone at the Exeter Fire Department and the Division of Emergency Management would like to

thank all residents of Exeter It's your commitment to safety and the use of good common sense that

has allowed us to provide the best quality service in the most efficient manner. Your continued support

and vigilance will be necessary for the Town of Exeter to remain prepared to meet the future

Emergency Management challenges.

Did you know "Exeter had no banks until 1803. when the Exeter Bank was chartered After that.

Exeter usually had two or three in operation at any one time, under varying names and charters (The Exeter

Savings Bank went into receivership in 1873 when its cashier. N. Appleton Shute, absconded after having

embezzled a large pari of the bank's funds.)"

From: Exeter New Hampshire 1888-1988 by Nancy Carnegie Merrill
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HEALTH DEPARTMENT

Judy Jervis

Deputy Health Officer

A complete breakdown of the department's health related activities

are within the Exeter Fire Department Consolidated Report. For

information on current health issues and links to other health

agencies visit the Health Department website at town.exeter.nh.us.

As of October 31, 2007 we had 88 food service facilities. Facilities require two inspections per year:

one for license renewal and one routine. There were 7 new facilities, 5 of those were change of

ownerships. The department has done 1 1 plan reviews for new or upgraded facilities. Four of the plan

reviews are still pending, to be opening by the end of 2007 or within the first two months of the new
year. New facilities, change of ownership, or upgraded licenses all require a pre-opening inspection

There were 12 facility closures; 5 of which reopened with a change of ownership.

Complaint investigation issues varied in nature from mold, sewage, trash, lead paint, water quality to

food service operations There were 10 food service complaints. All were followed up with an

inspection The department conducted one food recall investigation per request from the NH Bureau of

Food Protection. There were 18 other complaints, several requinng follow-up investigation.

Complaint issues have led to the development of new health ordinances in the areas of mosquito

control and trash and litter control. The ordinances should be ready for the upcoming year.

The Mosquito Control Plan continued for the 2007 season. The objective of the public health mosquito

control IS to prevent transmission of mosquito-borne diseases. An integrated pest management
approach has been taken by the department and the mosquito control vendor, Municipal Pest

Management The plan includes such prevention control items as source reduction and chemical

control. Catch basin larvaciding to control larval mosquitoes began in April and continued through

October. Barrier spraying was done around the parks and public gathering areas. Public Advisory

Notices were placed around town for the benefit of citizens to protect themselves from mosquito bites.

One adulticide-street spray was done in September due to some of our adjacent towns having positive

EEE mosquito pools. Surveillance, trapping and testing was conducted throughout the season. The
Town had no positive mosquito pool for WNV or EEE, nor did we have any positive birds for WNV.

NH local public health entities continue to undertake new initiatives. These initiatives are in the

emergency preparedness arena The All Health Hazards Preparedness initiative continues This year
the department has become involved with the Boston based Cities Readiness Initiative, NH Point of

Contact Group and with other regional groups for the planning and implementation of our All Health
Hazards Preparedness Plan. The Exeter Area Point of Distnbution Plan has been completed. The
medical surge and education components are being developed. The Exeter AHHP Region conducted a

tabletop exercise in August.

The department attended workshops and conferences throughout the year. Our attendance keeps the
department current with law changes, enforcement issues and developing policies as they emerge from
NH Department of Health and Human Services and Department of Public Health

Questions or concerns regarding public health issues may be directed to the Exeter Health Department
by calling 773-6132 or e-mail to: healthofficer@exeternh.org.

7-)



PLANNING DEPARTMENT

Planning Department - 2007 Year in Review
Sylvia von Aulock
Town Planner

One of the many aspects of the Planning Department is that we
work with multiple volunteers and committees. This year, I wanted to highlight the work of these

committees.

Examples of Local Committees:

The Zoning Ordinance Review Committee (ZORC) is a subcommittee of the Planning Board tasked

with revising the Zoning Ordinance. The committee is made up of representatives from the Planning

Board, Board of Selectmen, Historic District Commission, Conservation Commission, Rockingham
Planning Commission (RPC) and staff (Town Planner and Code Enforcement Officer). In 2007, the

committee's focus was on revising Chapter 2 (definitions) and Chapter 4 (allowable uses). They also

tackled "residential conversions" which was taken out of the ordinance in 2006 with the intention of

developing improved provisions. The committee also recommended various changes in Chapters 5

and 6. Several interested property owners met with the group to suggest changes. The committee will

continue their work on revising the Zoning Ordinance in 2008.

For several years the Downtown Restoration Committee has been working toward improving the central

downtown area with emphasis on public safety, historic restoration and highlighting the civic area within

downtown. In 2007, the committee hired the consulting team of CLD Engineers to take the project

through the engineering phase. With input from the committee, CLD conducted a site survey, adapted

the conceptual plan to actual dimensions, conducted a public workshop, met with the Board of

Selectmen, met with the Histonc Distnct Commission, and conducted several technical reviews with

staff. Much of this information has been put on the town's website so that interested parties might

follow the project. The Capital Improvement Program Committee, Budget Recommendations
Committee, Board of Selectmen and Historic Distnct Commission have supported the project.

Each year, the Capital Improvement Program Committee (CIPC) works with staff to develop the annual

CIP The committee reviews the capital projects brought forth by the various departments, makes
recommendations to staff, prioritizes all projects according to their relative importance and presents

their findings to the Planning Board. A CIP report can be obtained at the Planning Office.

Examples of Regional Committees:

COAST, the region's public bus system, is overseen by an Executive Committee made up of multiple

towns, regional planning organizations. Pease and others. As Town Planner, I am Exeter's

representative on this committee The committee provides assistance to the Coast management team
in hopes to provide safe, economical and efficient public transportation to the region.

Rockingham Planning Commission (RPC) is heading up a Regional Brownfields Committee to identify,

assess and adopt a strategic plan regarding regional brownfields sites. In December of 2007, a

consultant firm was hired to assist the committee with this project. As Town Planner, I am Exeter's

representative on the committee.

As always, I would like to thank the many volunteers that work with the Planning Department. Your
dedication is inspiring. Thank you.

23



BUILDING INSPECTOR

This year, 2007, has seen a significant change in the building

code, as this is the first time the State of New Hampshire has

adopted a Residential Building Code. This means that all towns

and cities are under the same building rules.

Douglas Eastman
Building Inspector

Code Enforcement Officer

Exeter remains busy with new home construction this year with two major sub-divisions still underway.

These include the Forest Ridge development on Watson Road and the Sterling Hill Development

retirement community off of Guinea Road. Commercial development is on a slow but steady course but

we are seeing a slight rise in that area.

Major projects involving the Building Department this year include the new Squamscott Block building

on Water Street, the Exeter Seacoast School of Technology building renovation on Linden Street, the

Exeter Hospital east & west wing renovations on Alumni Drive, the Phillips Exeter Academy renovations

of the Mayer Art building, the Osram Sylvania addition on Portsmouth Avenue and two new dental

clinics on Hampton Road.

The Zoning Board of Adjustment and Historic District Commission applications are about the same as

last year as residents and developers are looking to use every part of their properties to the fullest

extent.

As always, our office is open to answer any questions that residents may have regarding land use and

building codes. I would like to acknowledge the staff. Art French, Barb McEvoy and Christine Szostak

who keep the office running as smoothly as possible during the busy year.

Did you know "As Exeter's building boom continued in the 1 890's, the town 's hope that its

increasing population would qualify it for a federal post office building seemed about to be realized. The post
office was then located in the f^errill Block on Water St. When the 1890 census returns were released, however,
Exeter's population was just 4,284, not enough to qualify for a federal building.

"

From: Exeter, New Hampshire 1888-1988 by Nancy Carnegie Merrill
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Building Inspector Yearly Report

2007 BUILDING PERMITS ISSUED - 649

PERMIT - CONSTRUCTION VALUE - $ 37,701,160.00

PERMIT FEES TOTAL - $180,211.00

TYPE OF CONSTRUCTION



PUBLIC WORKS DEPARTMENT

Jennifer Perry

Public Works Director

Preservation of Town infrastructure, essentially the Town's

investments, is a vital role of the Public Works Department.

Accomplishing this within budget requires planning, coordination,

and a dose of ingenuity Add to that mix the vagaries of weather, such as the floods in Apnl and the

early heavy snows of December, and the challenge is even greater. However, the overall goal of asset

management is one of our priorities.

One of the Town's most visible assets is its roads and pavement. The Road Surface Management
Program included the resurfacing of Beech Hill Road, Birch Road, Columbus Avenue, Douglas Way,

Hampton Falls Road, Ridgecrest Drive, Spruce Street, and Spruce Court. In an effort to take

advantage of the "clean slate" of new pavement at the Library, Center Street and Municipal lots

(downtown), parking spaces were reconfigured, adding a total of 15 sought-after spaces.

Much of the Town's assets are not as visible as the roads. Water distribution and sewer and

stormwater collection system piping may be "hidden " below ground, but their condition and integrity are

essential to providing good service We have undertaken an effort to assess the condition of these

piping systems to develop an improvement program that can be dovetailed with the road surface

management system The Epping Road water main project is a good example of this effort to bundle

paving and piping projects. The effort to assess the condition of the sewer collection system, which

includes cleaning and televising sewer and drain lines, will enable us to reduce the amount of

stormwater inflow and groundwater infiltration that enters the sewer system. This will reduce the

amount of stormwater unnecessarily treated at the wastewater plant and the frequency and volume of

combined sewer overflows.

Exeter continues as a regional leader in stormwater management, taking the lead role on a grant

providing training for municipal employees throughout the Seacoast. The training focused on ways to

improve municipal operations and resulting in improved water quality in the region Training was
provided to over 220 employees from 18 communities. Other projects included expansion of the

planted buffer along Norris Brook in Swasey Parkway and installation of an interpretive sign explaining

the importance of vegetated buffers; continuation of the storm drain stenciling program; successful
grant application to develop a pet waste program to prevent waste from entering local waterways; and
initiation of stream assessments, establishing baseline data on Exeter's streams and brooks, in

coordination with the Planning Department and Conservation Commission.

We have undertaken several major capital improvement projects on the water system. The new Epping
Road composite tank is under construction, and will be on line by July 2008, which will improve
pressure in much of the system. 5,600 feet of new 12" water main were installed along Mam Street and
Epping Road to the tank site, improving flow to and from the tank. We have also laid the groundwork to

initiate a groundwater exploration program, with the installation of test wells in the vicinity of our existing
groundwater supplies in 2008 Lary Lane well has been shut down and placed in emergency "standby"
mode, due to the presence of arsenic.

The Water Treatment Plant continues to provide the majority of the water supplied to the system
Numerous improvements have been completed to keep this facility producing quality dnnking water for

the foreseeable future, including the rehabilitation of the first of two clanfiers. The second clanfier will

be rehabilitated in 2008 All four filters were rehabilitated with new support and filter media and surface
wash mechanisms. One filter was retrofitted with granular activated carbon, rather than the traditional
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anthracite coal and sand media, and is being tested to see if process improvements can be achieved.

Other improvements include overhaul of the finished water pumps and replacement of controllers and

addition of a second pump and variable speed drive at the River Pump Station.

The majority of operational costs at the Wastewater Treatment Facility are due to the cost of electricity

to run the aerators in the lagoons. The replacement of some of the high energy mechanical aerators

with solar powered circulators holds promise for reducing our operational costs. The solar mixer pilot

project has demonstrated success and continues into its second year. The monthly average energy

usage dropped 45%, resulting in annual average savings of $90,000. However, some effluent quality

trends require further study and possible refinement of operations.

The Maintenance Department works hard to keep our Town buildings, facilities and fleet running

smoothly and efficiently We are incorporating these operations into our asset management software to

better track work orders, matenals and labor costs.

We will continue to improve the management and operations of the Town's investments to serve the

community now and in the future. We appreciate the assistance and support of other Town
departments and staff, and guidance of the Town Manager, Board of Selectmen, and the Water &
Sewer Advisory Committee.
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stream Survey on Little River with members of DPW,
Planning & Conservation Commission Aug 2CX)7
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ATTENTiON - DRAINS TO RIVER

'I^nyif'

Keep an eye out for this stencil in your neighborhood. Exeter Highway employees are painting the message
"Attention - Drains to River" at storm drains throughout town. We want the public to make the connection

between the storm drain in the street or parking lot and the local waterways used for drinking water and

recreation Many communities around the United States are using a painted message to inform the public that

storm drains are directly connected to waterways In the past, storm drains were designed to collect water and

direct it away from homes, businesses and roadways as quickly as possible to prevent flooding The rain and

snow melt (stormwater) that enter the storm drains is not the same water that fell from the sky. As stormwater

travels across streets, driveways, parking lots and yards, it picks up contaminants such as oil, antifreeze,

gasoline, litter, pet waste, pesticides, fertilizers and other chemicals that have been carelessly discarded Most of

Exeter's drainage systems are older and were not designed to treat or remove pollutants from stormwater Exeter

has sixty-five outfalls throughout town that discharge stormwater to local waterways including the Exeter and
Squamscott Rivers Please help protect out local waterways

Fix oil and other engine leaks in your vehicle.

Use fertilizer and pesticides cautiously, consider testing your soil to avoid using more chemicals than you
need If fertilizing, use a slow release nitrogen fertilizer.

Pick up and properly dispose of pet waste.

Wash your vehicle on grass or gravel, or better yet take to a car wash facility where the wash water is

treated and recycled

Dispose of household chemicals at the Household Hazardous Waste Collection Day, the first Saturday in

October

Please don't litter, that includes cigarettes!

If you wouldn't want to swim with it, make sure to dispose of it properly

Highway Dept employees Walter Dow and

Joe Pelchat marking drains on High Street

^•"'""''^'^"TTariT imF--
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PARKS & RECREATION DEPARTMENT

Michael Favreau, CLP
Parks & Recreation Director

2007 has been another successful year for our department. Again

our Summer Adventure Camp and swim lessons sold out. Our
Children's Concert Senes was expanded and saw record

attendance. If you have not yet taken advantage of our on-line registration program, then log on to our

website (town exeter.nh.us) and check it out' It can save you a great deal of time.

Our continuation of park improvements saw a deck expansion at the swimming pool with two new
"shade structures" providing seating out of the sun. These were well received by everyone We added

a piece of playground equipment at Kids Park on Winter Street and cannot forget the major overhaul of

the Skateboard Park. The Park was stripped of all the old cement structures and repaved. We
completed two phases of a four-phase upgrade with new "Skate Wave" structures. This would not have

been possible without the generous donation from Ginni & John Littlefield, whose son the Park is

named after.

We would like to take this opportunity to thank all the volunteers who coach our teams Your
contribution is key to the programs success and key to the development of our youths.

All of us at the Parks & Recreation Department look fonward to serving you in 2008. We are always

open to suggestions from the community regarding future programs and activities.

Cindy Lundberg, Office Manager
Mike Gingras, Park Foreman
Gary Snook, Park Maintenance

Greg Bisson, Assistant Director

Nancy Bugbee, Office Assistant

Alice Wood, Office Assistant

Enjoying the skating rink at Park Street Common made possible by the Parks & Rec. Dept.
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Join the Adopt a Garden Program!
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PUBLIC LIBRARY

Hope Godino
Director

Vision

The Exeter Public Library is to be tine informational hub for the

Exeter area, a vital institution that attracts and stimulates a vibrant

community.

Mission

The Exeter Public Library's mission is to promote a literate, enlightened citizenship by providing equal

access to a range of media, services and programs to meet the information and recreational needs of

the community, and to encourage the discovery and evaluation of ideas and information, especially

recognizing the library's responsibility as a place for children to discover the joy of reading.

Have you been in YOUR library lately? If you haven't you are missing out on using one of Exeter's

greatest attributes!

Exeter's population is not stagnant and neither is the Exeter Library. Since the library is the hub of our

community, the Trustees and staff work to ensure we offer materials, programs, and services that fit the

needs of all residents, younger, older, or somewhere in between.

Story times for children, lap-sit for toddlers, book talks for teens and seniors, book discussions for

adults and a variety of programs, books and materials for Exeter residents of all ages keeps the library

an active and lively place all year long.

Many children enjoyed stories and art projects in the children's room while their parents or caregivers

had a chance to choose books or just sit and relax in the comfortable seating area in the Children's

Room. Due to popular demand we offer two book discussion groups for children grades 3-5.

Teens continue to help as the Teen Advisory Board by suggesting programs, discussing books and
decorating the Teen Scene Area in the library. The Teen Book Group has been so popular that now we
offer two groups for teens.

Librarians bring programs to children at the Exeter Recreation Adventure Camp, Great Bay Kids

Summer Camp at the Exeter Elementary Schools, and various town-wide locations. Several librarians

brought books and presented book talks to the teens and to Exeter seniors.

In order to fulfill our mission and vision we offer a variety of programs and materials for residents of all

ages, interests, and abilities at the library and through outreach programs.

In addition to books in regular, large print and on CD, we now offer downloadable books for MPS
players and computers.

Many adults spend time checking e-mail, surfing the internet, searching for employment, writing

resumes, taking career preparation tests using library computers. We have added additional computer
stations to serve that need. The library has Wi-Fi access for patrons with laptops.

So, if you have not been in YOUR library lately, come in and see what you have been missing!
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WELFARE DEPARTMENT

Sue Benoit
Director

General Assistance is designed to provide short-term assistance to

eligible residents of the Town of Exeter. Assistance is granted for the

help of basic needs such as shelter, food, utilities, and medical needs

and IS always done in the form of a voucher. All recipients of General Assistance agree to reimburse

the Town when they return to an income status that allows them to do so.

The economic struggle for many of Exeter's families and individuals still continues whether it's the low

income or the working poor. Affordable housing, homelessness, and unemployment appear to be the

biggest challenges that have been observed in my office this past year. For any situation or cnsis I

provide education, resources, or direct services to each and every individual.

I have been actively involved with many programs this year. The Chamber of Commerce warm winter

clothing program provides vouchers for winter clothing for children. St. Michael's/St.Vincent de Paul

churches provide substantial financial assistance and a number of services for those in need. Feed My
Lambs, an organization of local churches provide funds for gas, food, and other necessities to the

residents. Food pantries, Thanksgiving, and Christmas holiday programs are also supported by local

churches.

I would like to thank all the individuals that have assisted those in need during the past year and the

support we received within the community Also, the Board of Selectmen, our Town Manager, fellow

Department Managers and all other town employees for your cooperation and support during the year.

Page Turners, 4'" & 5'" grade Library Book Group, Exeter Public Library
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CONSERVA TION COMMISSION

Don Clement
Chairman

It was the rivers that brought Reverend John Wheelwright, both

literally and figuratively up the Squamscott in 1638, Our

colonial ancestors utilized the watenways for food,

transportation and mills As Exeter grew and prospered so did the expansion and use of the river and

many streams that eventually flowed to Great Bay and the sea. Unfortunately this progress, over time,

also negatively impacted our watersheds. We dumped our waste directly into the nver; the great mills

that sprang up soiled the waters with toxins and the dams created barriers to fish passage.

The Clean Water Act in the 1970's began a process of cleaning up our waterways and the quality of the

water and fisheries began to improve While we are more knowledgeable today, another threat faces

our waterways As we grow, we have stripped away our shoreland buffers, created more impervious

surfaces and routed storm water directly into the once pristine streams This storm water carnes

sediments and other untreated pollutants into the streams, rivers and ultimately to Great Bay.

The bad news is that our streams are warmer, more turbid, more stratified and more prone to

channelization and flooding. The good news is that we are initiating several endeavors to study and
restore Exeter's watersheds Last summer the Commission along with the Planning Department and
the Public Works Department began the Exeter Stream Survey. This effort provided us with baseline

surveys about the conditions of some of Exeter's streams.

The Exeter River Watershed Vulnerability Assessment is a larger scale project managed in conjunction

with the Department of Environmental Services (DES) and the Exeter River Local Advisory Committee
(ERLAC) to determine which sections of the Exeter River watershed suffer the greatest impacts to

water quality today and in the future. From this study, three sub watersheds were chosen to have
complete watershed management and restoration plans developed over the next couple of years.

As a community we can help to reduce the pollutant load of our streams by being careful of what goes
into our storm water drains. Remember, those storm drains in our neighborhood streets drain to the

river.

The Conservation Commission meets the second Tuesday of every month in the Nowak Room at the

Town Office at 7PM. Meetings are also televised on cable channel 22. Information may also be
obtained at our website: town.exeter.nh.us. We appreciate your help and comments as we continue to

work for the protection of the natural resources of our Town.

Did you know "the Wiggin and Clark Brickyard, near the railroad tracks off Wadleigh Street, shipped

clay by rail to the Boston Terra Cotta Company, but in 1 889 sent the cargo by schooner. The clay in this area

contained the right amount of color (a brown-red) to make terra cotta for builders use.

"

From Exeter. New Hampshire 1888-1988 by Nancy Camegie l\/lerrill
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Lands Managed by Conservation Commission

Henderson Swasey Town Forest



Lands Managed by Conservation Commission

other Lands



Lands Managed by Conservation Commission

Easements



PLANNING BOARD

Dennis Derby
Chairman

It was a busy and productive year for the Exeter Planning

Board. A total of 15 major new site plan applications

were reviewed and acted upon. Several of the plans

required multiple sessions with the Planning Board before all the problems were worked

through to the satisfaction of all parties.

Of particular interest and importance was the completion of review, conditional approval and

start of construction of the Squamscott Block Apartments and retail space.

Other applications included a 50,000 sq. ft. building on Continental Drive off of Epping Road,

the Seacoast School of Technology on Linden Street, the Seacoast Academy on Hampton
Falls Road, Squamscott Commons (old Junior High School) on Linden Street, and the

redevelopment of Globe Plaza on Portsmouth Avenue with the relocation of Rite-Aid

Pharmacy.

The Zoning Ordinance Review Committee (ZORC) was formed and operating as a

subcommittee of the Planning Board for review, updating and improvement of the Exeter

Zoning Ordinances. The 2007 Capital Improvement Program was reviewed and forwarded to

the Selectmen and Town Budget Recommendations Committee during July and September.

Board members attended a number of educational seminars during the year to keep updated

of changing land use laws and ordinances.

Kenneth Knowles was appointed to the Board as a regular member with a three-year term,

after having been an alternate member. Carol Sideris was appointed as an alternate Board

member with a three-year term.

The Planning Board continues to be committed to the residents and the Town of Exeter, to

manage sustained and beneficial growth for Exeter.

Did you know "in 1893 Daniel Oilman made plans to open Bell and Crawford Avenues, named for

his wife. Minnie Crawford Gilman. and former governor Charles H. Bell. This area paralleled Little River and lay

between Court Street and the Exeter River"

From Exeter New Hampshire 1888-1988 by Nancy Camegie Merrill
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ZONING BOARD OF ADJUSTMENT

Joseph Stone
Chairman

The Exeter Zoning Board of Adjustment sits as a five member
quasi-judicial body to hear and decide on four types of

applications: variance, special exception, appeal from an

adminsitrative decision and equitable waivers of dimensional

requirements.

The Zoning Board of Adjustment convened for fourteen meetings in 2007 and considered a total of

thirty-three new applications Thirteen applications for variance were received, six of which were

granted, three denied, and three withdrawn. The Board considered one variance application

unnecessary and subsequently dismissed it without prejudice. Sixteen applications for special

exception were received, ten of which were granted and three withdrawn At the writing of this report,

one vahance application and three speical exception applications have been considered and are

pending final action by the Board.

Of particular interest to the citizens of Exeter should be the fact that at the request of the ZBA, the

Planning Board created a "Zoning Ordianance Review Committee" (ZORC) in 2006 to conduct a

comprehensive, chapter-by-chapter review of the Exeter Zoning Ordinance This critical land use

document, which affects almost every citizen, has been modified slightly every year but has not been

overhauled since the 1970's. The ZORC met regularly throught this year and presented numerous
proposed changes for public heanng discussion by the Planning Board. The ZORC will continue to

meet in 2008 in anticipation of finishing this "major" review to provide a more legally efficient and
effective ordinance that will serve Exeter's residents well for decades to come.

Did you know "In 1817 at the two dam sites between Great Badge and Stnng Badge, ttiere were
a fulling mill, two oil mills (linseed oil), a sawmill, a gristmill, and a woolen mill In 1824 Dr William Perry built a
mill at the upper dam to manufacture starch from potatoes He had perfected a method of making sizing from the
starch and sold large quantities to the Lowell cotton mills until his process was stolen

"

From: Exeter. New Hampshire 1888-1988 by Nancy Carnegie fVlerrill
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HISTORIC DISTRICT COMMISSION

Judy Rowan
Chairman

The Historic District Commission provides a mechanism to monitor

and safeguard the heritage of the town, especially regarding its

exterior architecture, in its three historic districts: Front Street,

downtown and High Street. Following voter approval of the High Street District last March, the

Commission has reviewed its policies, procedures, and application form to reflect this change as well

as other zoning changes With help from the Highway Department, five new signs have been erected

at entrances to the District

As Exeter develops, the Historic District Commission has a key role to play in preserving its heritage.

Citizens are welcome to attend the regular Commission meetings that take place the third Thursday of

each month at the Town Office Currently, there are open positions on the Commission and we
welcome interested Exeter residents to apply. The Exeter website (town.exeter.nh.us) has an

application form that can be completed and submitted to the Board of Selectmen.

It is an honor to serve the town in this capacity.

Exeter Historic District markers

located around town

Did you know "a telephone company had been organized about 1882 in the basement of the

Burlingame Block with Maggie -4. Noonan as operator On March 26, 1883. the company reported 65 calls

received and sent in one day. the largest number up to that time.

"

From Exeter. New Hampshire 1888-1988 by Nancy Carnegie Merrill

(Burlingame Block is now the Odd Fellows building on Water Street)
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OPEN SPACE COMMITTEE

Gwen English
Chairman

During the final months of 2006, the Open Space Committee's

efforts were focused on creating a formal charter outlining the

roles and responsibilities of a permanent standing Open Space

Committee A draft charter was formatted and submitted to the Conservation Commission on

December 12, 2006, and received approval from the Board of Selectmen on January 22, 2007.

Open Space Committee Charter

The Open Space Committee is a seven member, staggered-term committee created for the

purpose of preserving land and open space in the Town of Exeter The Committee is appointed

by the Board of Selectmen as a sub-committee of the Conservation Commission The
Committee provides recommendations to the Conservation Commission and the Board of

Selectmen in accordance with the goals of the Conservation Commission relative to land

acquisition and open space, and in line with the goals and prionties of the Open Space Chapter

of the Town Master Plan and the provisions of RSA 36-A;2

Committee Roles and Responsibilities are as follows:

1 To make recommendations for the acquisition of open space lands and conservation

easements to the Conservation Commission in accordance with RSA 36-A:2;

2 To advise the Conservation Commission and the Board of Selectmen as to proper land

management policies, procedures and methods for land acquired by the Town that is

preserved for open space,

3 To meet with the Conservation Commission at least twice per year to advise the

Commission of the status of current open space parcels and any additional parcels

currently under consideration for possible Town purchase,

4 To review and inventory all Town land designated as open space including maintenance
of this inventory on a continual basis and to work closely with the Town's Planning

Department and Conservation Commission to ensure that documentation regarding

open space acquisitions is properly maintained;

5. To support efforts related to grant applications to the State of New Hampshire and other

resources for open space acquisition;

6 To educate the Town of Exeter about the benefits of open space land and trends in

open space acquisition state-wide, and to initiate conversations with private property

owners in the Town of Exeter who may be interested in preserving their land as open
space,

7. To develop a Master Plan for parcels acquired as open space to include but not be
limited to passive recreational use, and the keep the Conservation Commission and the

Board of Selectmen fully advised as to the status and condition of open space parcels

owned by the Town;

8 To provide an open space stewardship role for the Town; assisting in conservation land

audits, inspecting open space land boundaries, and providing feedback as to conditions

to the Conservation Commission and the Board of Selectmen,

9 To develop and recommend Capital Improvement Program (CIP) actions relating to the

acquisition and protection of open space land,

10 To mobilize community groups and develop programs related to the ongoing
maintenance of open space land, including stewardship efforts by the public, non-profit,

and private sectors;

1

1

To conduct meetings, post notices and maintain minutes in accordance with Town of

Exeter and RSA requirements and procedures
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In July, we were awarded a $3,000 Transaction Assistance Grant to assist us with transaction costs for

permanent land protection for the 25-acre conservation easement on the Jones property. These grants

are made possible by funds from the New Hampshire Estuaries Project (NHEP) and are intended to

support projects that protect, in perpetuity, important natural resource areas and significant wildlife

habitat in the coastal watershed.

Additional grant applications were subsequently submitted for the Field and White properties when we
were notified that the NHEP Grant contract had been extended. Funding was depleted pnor to their

review of our applications.

The Town of Exeter Finance Department reported a balance of $38,288.48 remaining from the original

$3 million dollar bond. This statement was issued in June 2007, and does not reflect the $3,000 from

the Transaction Assistance Grant.
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A snow covered Gale Park - Dec 31 , 2007
(Photo courtesy of Arthur Baillargeon)
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HERITAGE COMMISSION

John Merkle

Chairman

The Exeter Heritage Commission was established at the February

2006 Town Meeting. The Commission has been meeting, weather

or schedule permitting, the second Wednesday of each month

since September 13, 2006 at 7;30PM in the Wheelwnght Room of the Town Office.

The Commission's primary purpose is to provide recommendations and advice to the Board of

Selectmen and other town boards and commissions relative to the Town of Exeter historical and

cultural resources. With this in mind, the commission has begun investigating the process of

conducting a town-wide survey. The purpose of this survey is to document the town's historical and

cultural resources This is a comprehensive effort that will take several years to complete It includes

not just physical structures within the town's historic distncts, but also includes historical or cultural

buildings, sites, places, roads, archeological sites, etc throughout the entire Town of Exeter

In addition to the ongoing town-wide survey, in 2007 the Commission has forwarded to the

Planning Board for review a draft recommendation for a demolition delay ordinance. The
Commission is also exploring the Certified Local Government Program. This program is a

program that is designed to promote the preservation of pre-historic and historic sites, objects,

buildings and districts by establishing a partnership between a local government and the New
Hampshire Division of Historical Resources. The Commission also kept a watchful eye for

potential grants that if secured would help with funding and completion of the town-wide

survey, and other activities that would help the Town better understand its historical and
cultural heritage.
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Snow removal operation

Portsmouth Avenue - Dec 2007
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WATER & SEWER ADVISORY COMMITTEE

W. Robert Kelly

Chairman

The Town of Exeter's Water & Sewer Advisory Committee is

a volunteer committee of town residents providing technical

and financial input to the Board of Selectmen and the

Department of Public Works (DPW) on facility and infrastructure capital projects, annual budgeting, and

long term management approach In 2007, we continued planning and implementation of upgrades to

aged infrastructure and facilities in an effort to provide quality services to residents and businesses for

the next 20-25 years.

Extensive water system and facility improvement construction projects at the Portsmouth Avenue
treatment plant were implemented to extend the life and capabilities of that operation. The Committee
assisted the DPW and the town's technical consultants in cost effectively allocating funds toward

upgrading old equipment and piping and rehabilitating the filtering system. Plant operator Paul Roy and
his staff were instrumental in assisting and directing these efforts.

A new water storage tank on Epping Road was initiated this year with completion planned for the

summer of 2008. Along with associated distribution and pumping facilities improvements completed

along Water Street, Main Street and Epping Road, this project will upgrade town fire flows, increase

overall system pressures and reliability, and enhance the town's usable water storage capacity for

emergency events

Our new rate model implemented in 2006 performed as expected with better local budgeting control

and a better financial planning tool allowing for better management of proposed projects and larger

expense items We were able to extend our planning horizon by over six months due to the better cash
flow management capabilities of the new model. Revised rates for 2008 will also show less of an
increase than originally forecast despite rising fuel, utility, and maintenance costs.

The Committee continued the groundwater search effort in an attempt to expand and diversify our

current water sources with improvements to both water quality and quantity. Two phases of field work
were conducted in an attempt to quantify and prioritize local sources near current infrastructure. Work
at the end of the year will provide data towards conducting full scale development of a supplemental

water supply source for the town in 2008.

On the sewer side of operations, the Committee provided input to DPW on construction of various small

sewer system projects conducted during the year recommended in the 2001 Facilities Plan Update and
Capital Improvement Plan (CIP) for the Department. We anticipate further upgrades to the wastewater

treatment and transmission facilities in 2008 with our pnmary focus on removing groundwater infiltration

that reduces our permitted capacity and adds treatment costs. Plant operators Scott Butler and Ernie

Barham and their staff are instrumental in assisting and directing these efforts.

Our Fall budgeting process was again a collaborative effort between our Committee, DPW, Town
Budget Recommendations Committee and the Departments of Finance and Planning in order to

coordinate work and efforts in other areas of town. We continued to use the strategy of incorporating

several infrastructure improvement projects and equipment upgrades into the budget while keeping

overall expense increases relatively flat This approach has been successfully used since 1999 and
has lessened the rate impacts of planned capital improvements to both systems.
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In September, the Committee welcomed Ms. Jennifer Perry, P E
,
as the Town's new Public Works

Director. Our on-going working relationship with Jennifer has shown she is a knowledgeable and

professional individual. We thank her for her past and recent efforts on behalf of the Utility

The Committee looks forward to 2008 as a continued interactive process with town departments and

ratepayers to implement needed facility upgrades for a fair and reasonable cost. We wish to thank in

particular town employees who continually assist us in serving the needs of the Town of Exeter: Russell

Dean. Town Manager; Keith Noyes, former Director of Public Works; Victoria Del Greco, former Water
& Sewer Superintendent; Steve Tucker, Utility Foreman, and Jay Perkins, Highway Superintendent. In

addition, several Water and Sewer Department staff assisted in meeting preparations and provided

valuable input to proposed improvements, making it a successful team effort.

With the resignations of two committee members this year, we are currently in need of at least one new
member. Anyone with an interest or expertise in the planning, engineenng, financial management, or

operation of water and sewer infrastructure should call the Town Office (778-0591) to volunteer for our

committee.

New Epping Road water tank - under construction

Dec 2007
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EXETER RIVER STUDY COMMITTEE

Lionel Ingram
Chairman

The Board of Selectmen formed the Exeter River Study Committee

to oversee all matters relating to the management of the Exeter

River and its watershed and to advise the Board. The Committee
membership consists of town citizens, members of town boards and departments involved with water

issues, and representatives of local activities having a direct interest in the river.

This past year, the major focus of the Committee's work was to review the Exeter River Study Report

delivered in March 2007 by the Town's consultants, Wright-PierceAA/oodlot. The report and its

executive summary are on the Town's website under publications. Among other things, the report

identifies the weaknesses in the Great Dam and recommends several remedial actions Public

hearings on the report were held later in the spring. Following the April flood, the Town discovered

scouring problems downstream of the Dam. Our consultants are currently studying how to handle

these If the voters approve the warrant in March, the Tov«/n will begin the engineering work leading to

meeting the State's dam safety standards, reducing some of the effects of upstream flooding, and
perhaps improving the quality of the water in the river.

The Town continues its cooperative program with the State focused on river matters that directly

involve the Town. Two new State programs are:

1. In the fall of 2006, the State's Department of Environmental Services began a comprehensive
watershed management study of the Exeter River watershed. In 2008, the State, as part of that

program, will start a vulnerability analysis of three, maybe four, areas of the watershed One
area will be the Little River, in Exeter A second area will be, if the voters approve the warrant in

March, the Lower Exeter River. The other two areas, which are included in the study, are

upstream from Exeter. The goals of the effort are to develop plans for the restoration of the

river's natural buffer areas and to identify threats to the river by high erosion and development.

2. Due to the damage done during the recent three floods (October 2005, May 2006, April 2007),

the State will begin in 2008 a study of the geomorphology of the Exeter River basin This is part

of a long-term plan to identify flood hazards, not necessarily related directly to the flood plain,

and to guide the Town in its management of development along the Exeter River.

Other areas of interest to the Committee are:

a. the continuing education of the Town's citizens of issues related to the river,

b. a program for the Town to check the river periodically for hazards and conservation problems,

c. the Town's All Hazards Mitigation Plan, specifically as it relates to flood insurance.
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ARTS COMMITTEE

Dean Scott
Chairman

The Exeter Arts Committee's mission is to encourage, support and

promote tlie arts in Exeter and surrounding towns. Ttie Committee

is appointed by ttie Board of Selectmen and is composed of nine

citizen members (six of wtiom must be residents of Exeter) and one

representative of ttie Board of Selectmen. With the exception of the Selectmen's representative,

Committee members serve staggered three-year terms.

The Exeter Arts Committee continues to fulfill its mission while growing significantly as a community

resource The Committee takes its stewardship of the Town Hall Gallery seriously and includes

performances by poets, musicians and authors with the exhibiting artists. The Committee promotes

educational opportunities by sponsoring lectures, demonstrations and workshops in the gallery's

workspace room The Committee is also committed to building relationships with other art and

community organizations.

As Town Hall Gallery stewards, the Committee has initiated or sponsored six events in 2007:

• In January, the Committee hosted the annual exhibition by the New Hampshire of Photographic

Artists This exhibit which displays both traditional and digital photography, showcases some of

the finest photographic artists in New Hampshire.

• The third annual Youth Art Month was held in March This popular exhibit spotlighted the artistic

achievements of our community's youth. Young artists from Grades K through 12 have their

own forum to display their creativity. The exhibit highlights the hard work of students, the

dedication of teachers and the enthusiastic support of parents and school administrators

• Our Spring show, "Blossoms" (April/May), was the second time we combined the talents of area

potters, florists and painters in this unique format. Seven local florists coordinated their artistry

with potters who provided the vases. The floral theme was continued by the works of over forty

painters. Musicians also performed and a "Poetry Night" highlighted this well attended

multimedia event.

• In July and August, the Committee sponsored an exhibit by the Seacoast Artists Association It

was the first exhibit resulting from our growing relationship with this fine organization

• Our Fall show, "Fine Fiber Fest" (October/November), was one of the more innovative and

successful shows that we have offered. The venue called for creations by artists who work with

fiber. The result was an exciting array of contemporary artistic statements and sculptures along

with traditionally crafted apparel, rugs and quilts It was one of our highest attended exhibits

and we hope to make it an annual event.

• December is the month of our Holiday Show which is held in conjunction with the Exeter Area

Chamber of Commerce's annual Christmas Tree Festival at the Town Hall All display spaces
were filled as we presented our largest group of exhibitors in this popular event The 2007
edition also included a gingerbread house display sponsored by the Chamber of Commerce that

was exhibited in the Art Gallery.

• The Committee also works hard to maintain four additional non-gallery exhibits There are art

displays which exhibit the work of local artists in the Nowak Room and adjoining corridors of the

Town Office The work is rotated on a trimester schedule which insures that artwork always
adorns the walls of the office building The fourth event is our participation in the American
Independence Festival with an outdoor display in July.
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Our Committee of dedicated volunteers takes very seriously the Selectmen's charter to make the Town
Hall Gallery a focal point for the arts in Exeter In addition to our gallery exhibits, we are dedicated to

building relationships with artists and community groups such as the New Hampshire Society of

Photographic Artists, the American Independence Museum, the Seacoast Artists Association and the

Chamber of Commerce.

We are also strongly committed to using our gallery workspace for educational purposes Currently, we
have had lecture/demonstrations by Caleb Stone and Nancy Nelson, Thursday night workshops by

Dons Rice, Painting Club on Friday mornings and workshops by artist and Russian historian Marina

Forbes.

Through the combined efforts of artists, volunteers and committee members, we have increased gallery

attendance and visibility, continued our goal of community outreach and widened the breadth of the

exhibits themselves. We keep the community informed of the Committee's activities through publicly

posted agendas, a newsletter, newspaper publicity and our website, which can be accessed through

the town's website (town.exeter.nhus).

/^5^

#
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COUNCIL ON AGING

The Council on Aging provides services for the community's senior

citizens. The Town provides modest financial support to the

Council on Aging through the Parks and Recreation Department.

These funds help defray postage costs and other small expenses,

come to the Council through donations from local citizens grants.

Alma Hall

Chairman

The only other sources of funds

The Council recognizes all the in-kind donations of its members and the community at large

encourage, welcome and appreciate any suggestions for improving our activities and services.

We

The Exeter Council on Aging Newsletter is a monthly publication that includes information on matters of

concern for the elderly of our community. This newsletter is currently looking for an editor so this

service does not fall by the wayside.

Lionel Ingram is the Selectmen's representative to the Council. He keeps the Council aware of matters

happening within the community, especially those that directly affect senior citizens.

One important service that the Town supported until late 2005 was the taxi discount program. The
Town subsidized the cost of the tickets These tickets were used to transport seniors to medical and
dental appointments, rather than for social occasions. This program was suspended in November 2005
due to Exeter Taxi Service suspending its service. The Council is exploring linkage with Meals On
Wheels and volunteer services regarding transportation of senior and this arrangement is still being

developed.

i
4.1

Rehabilitation of the Water Treatment Plant clarifier by DPW staff

Skip McEvoy, Dick Rowe & Ed Bugbee - May 2007
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TRUSTEES OF ROBINSON FUND

Harry Thayer
Secretary

The Robinson Fund is an Exeter charitable trust whose citizens

elect Its seven members. The funds were given to the Town in

1853 by the Will of William Robinson, an Exeter native who
attended Phillips Exeter Academy and for whose sister existed no similar educational facility in the

area. The Will specified that the funds be for "the only and sole instruction of females . . all other things

being equal, always to give preference to the poor and the orphan." In 1869 the newly-built Robinson

Female Seminary opened its doors to females from the Exeter area.

From 1869 until 1955, Robinson Seminary was the only public school in Exeter to serve post-

elementary females (males attended the Tuck High School). In 1954 the School District passed a bond

issue to build an addition to the Tuck School The first co-educational class graduated from Exeter High

School in 1956 A fire in 1961 destroyed the Seminary building. The Lincoln Street Elementary School

and related playgrounds now occupy the site.

Four of the current Robinson Fund Trustees attended the Seminary; three are graduates and the fourth

is a graduate of the then new co-ed High School.

In the beginning, the Trustees managed both the school and the funds. But by the 1940's, the income
from the Trust proved inadequate and the School District began assuming the deficit. In 1940 the

Exeter School District formally assumed control of the Seminary. Only the trust funds remained under

the direction of the Trustees.

In the early 1990's, to avoid discrimination on the basis of gender, the Trustees petitioned the County

Probate Court In 1996 the Court issued a new decree that discontinued the existing income
distribution and established a new Trust purpose: "...to create a fund to provide opportunities to enrich

and enhance the educational expenence of post-elementary age individuals within the area served by

the Exeter Region Cooperative School District, through the development of programs, scholarships and

grants " Following this new decree Trustees awarded the first Robinson Fund Scholarships to

graduating seniors of the Exeter Region Cooperative School District in June 1998.

In 2007, the Robinson Scholarship Fund awarded $2,500 to John Atsalis (a new recipient), and
approved the following re-applications; $4,000 to Tisha Acorn, $6,000 to Jessica Balukas, $2,500 to

Alison Maxwell, $2,000 to Christina Gilbert, $4,500 to Samuel Fellows, $3,500 to Gillian Goldman, and

$1,000 to Timothy Rezendes (all previous recipients and currently attending college). All awards are

for the 2007 year. All graduating seniors from Exeter High School are eligible for scholarship aid.

Awards are based on an evaluation of an applicant's financial resources, motivation and academic
merit and are for the normal four-year college program.
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Report of the Trustees of the Robinson Fund
Year Ending December 31, 2007

INCOME

Income on Hand
Dividends & Interest Earned

Reimbursement/overpayment

Grants & Scholarships Paid

Misc. Expense
Fees

Balance of Income on Hand
12/31/2007

$108,645

$ 64,117

3,500

$ 28,095
587

$ 14,524



TRUSTEES OF SWASEY PARKWAY

Lara Bricker

Trustee

It has been an exciting year for Swasey Parkway with the

completion of the new pavilion^ After three long years of raising

funds for the pavilion, construction was finished this fall and a

special dedication ceremony was held on November 29 during the

annual downtown Holiday Open House. Students from the Cooperative Middle School s chorus sang

holiday songs during the dedication that was attended by many One hundred engraved granite pavers

were installed by the new pavilion with the names of those who helped support the project. The
Swasey Parkway Trustees would like to recognize the hard work by the members of the Friends of the

Parkway Pavilion group that spent countless hours raising funds for the project and working with the

architect on the designs. A big thanks goes to Grace Rogers, who chaired the Fnends group, for her

tireless efforts on the project In addition, many thanks goes out to the Exeter Area General Federation

of Women's Clubs and Mary Vahey-Gager from that club, for their efforts.

The Trustees would also like to recognize the Exeter Board of Selectmen and town residents for their

support of a warrant article for $40,000 that helped complete work on the pavilion. It would not have

been possible without help from many in the community and the pavilion is truly a place for all in the

community to gather This past year marked the second year that the town has helped support Swasey
Parkway through a $10,000 appropriation. With the help of those funds, the Trustees have been able

to pay for some maintenance and pruning of trees and shrubs along the park that was not possible

within their pnor budget. Landscaper Dwane Staples and his crew spent time last fall cutting back a

number of trees and shrubs on the parkway that had not been pruned in a number of years There is

still work to be done and the Trustees are looking forward to continued support from the town to keep

up with the care of the parkway's greenery.

The Trustees would also like to recognize John Dodge for all of his volunteer work to reseed the grass

area across from the pavilion, which he also fertilized.

Over the next year, the Trustees are hoping to spruce up the green storage building on the parkway.

They are hoping to find a local student or artist that would like to paint a mural on the side of the

building The Trustees are receiving more permits than ever before from people and groups that would

like to hold events or concerts on the parkway. In 2007, the parkway played host to the Exeter Parks &
Recreation Department's Annual Summer Concert Series, a community sing along for children and a

high school reunion With the completion of the pavilion, they expect the public's use of the parkway

will only continue to grow.

Did you know "The new year had begun calmly enough, with the usual wintertime activities,

tobogganing and sleigh ndes highlighting the season Then on March 12, 1888 a blizzard stunned the east coast.

The Exeter News-Letter called it a calamity of no mean order', and the Exeter Gazette, while acknowledging that

the snow made the town a beautiful spectacle', noted that the snow was piled into drifts six to eight feet high in

many areas, with the sidewalks and roads almost impassable
"

From Exeter. New Hampshire 1888-1988 by Nancy Carnegie Merrill
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50 YEARS AGO - 1957 J
(Front cover of the 1957 Town Report)
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Town of Exeter Town Seal

The following was taken, as is, from a book dated 1930 at the Exeter Historical Society.

Above is a print of Exeter's official town seal. Several years ago a town seal was
needed to complete the requirements in legalizing an issue of Exeter bonds, and Mr
Albert N. Dow, a member of the bond committee, promptly designed and had made a

stamping die of the seal as here shown. It was used on bonds and since then on a few

other papers. During the present month, Mr Ralph E. Moras, secretary of the Chamber
of Commerce, with the approval of the selectmen, has had letter-press plates made of

the seal to be used on town papers and the Chamber's stationery.

The fish on the seal is the alewife, typifying one of the town's most profitable resources.

The alewife is allied to the herhng and the shad, and the latter has no bones on the

former In Exeter's early days the alewife came up river in schools of countless

numbers. It was caught in weirs and provided fertilizer for the cultivated lands of the

new town, after furnishing all that could be utilized for home consumption. Salmon and
bass were also plentiful in the Squamscott, but owing to the damming of Fresh River,

these fish come up no longer, but the alewife still makes its annual appearance in great

numbers.

(We thank Peter Smith of the Exeter Historical Society for researching the origin of the Official Town
Seal.)
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^BlSIi^H SUPPLEMENTAL INFORMATION WORKSHEET

A. INTERGOVERNMENTAL EXPENDITURES

Report payments made to the State or other local governments on reimbursement or

cost-sharing basis . Do not include these expenditures in part VII



Part XI CERTIFICATION

This is to certify that the information contained in this report was taken from

official records and is complete to the best of our knowledge and belief.

Signatura^f a nTajjety af the governing body:

(JJ^^M
r>

^iu^\

\^^/C\^J^) K O^i^Z/vVq .

GENERAL INSTRUCTIONS

Three copies of this report are sent to each municipality. Selectmen, treasurer and tax collector are

expected to cooperate in making out this report When completed, one copy should be returned to

the Department of Revenue Administration and one copy should be placed in your municipal

records- The third copy is for use in preparing the annual printed report for the voters

Please be sure you have completed Part X, items A-D.

WHEN TO FILE: (R.S.A. 21-J:34,V)

WHERE TO FILE

For cities/towns reporting on a calendar year basis, this

report must be filed on or before Apnl 1

,

For cities/towns reporting on an optional fiscal year basis

(year ending June 30).

this report must be filed on or before

September 1

.

Department of Revenue Administration

Slate of New Hampshire

Community Services Division

PO Box 487

Concord, NH 03302-0487

FORM F-65(MS-5) (5-16-2005)
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ASSESSOR

John DeVittori, CNHA
Assessor

This past year the Assessing Office has been busy with all

aspects of assessing functions. Elderly Exemptions,

Veteran's Credits, Current Use, and Timber Tax, along with

monthly deed transfers, plot plans, new subdivisions, and sales data has made for another

interesting year.

This past year the State Dept. of Revenue conducted a cyclical Assessment Review process,

auditing all the functions and standards of the Assessing Office. The audit had a positive and

very successful outcome for Exeter.

The 2007 computerized reassessment was successfully completed with land values slightly

declining in the marketplace. This yearly computerized value update will bring confidence to

property owners that they are paying their fair share of the tax burden, and that there is parity

within Exeter's tax structure. Computerized updating and cyclical field review of properties has

resulted in a stable relationship between real estate sales and tax assessment values. By
updating the values yearly, this process saves the Town hundreds of thousands of dollars by

not conducting a major revaluation. Exeter's equalization ratio for 2006 was 97%.

Exeter's tax base declined slightly in 2007, while new grov\/th added approximately $27 million

to the tax base. Adjusting the assessed values to market sales on all types of property

reduced the tax base by $15 million. The net valuation of which the tax rate is calculated for

2007 was $1,654,978,182.

Presently, the Assessing Office through the town's web site has a listing of all assessment
values, property record cards, current tax maps, and general taxpayer information

(town.exeter.nh.us). The majority of data at the Assessor's Office can be viewed on the

internet through Vision Appraisal and Maps On Line. The Assessing Office annually updates

the Town tax maps to reflect accurate property lines, subdivisions, ownership, and current

assessment values. Also available in the office is a counter terminal giving the public easy
access to all assessment record information.

The 2007 Town Meeting approved increased elderly exemption standards to give additional

relief to those who meet the qualifications. Information on Veteran's Credit, Elderly Exemption,

Current Use, and Intent to Cut Timber are available with applications and procedures at the

office.

As another year passes I would like to thank my fellow office employees and property owners
for their support and understanding in running a successful assessment program. I am looking

forward to an active and productive year in 2008.
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MS-1
NEW HAMPSHIRE DEPARTMENT OF REVENUEADMINISTRATION

SUMMARY INVENTORY OF VALUATION
FORM MS-1 FOR 2007

Municipal Services Division

PO Box 487, Concord. NH 03302-0487 Phone (603) 271-2687

E-mail: nduffy@rev.state.nh.us

Original Date:

Copy Q
Jpheck box if copy)

Revision Date:

2007

CITY/TOWN OF.
Exeter |K, Rockingham

_COUNTY

CERTIFICATION

This is to certify that the information contained in this report was taken from official records and is correct to the best of our knowledge and belief.

Rev 1707,03{d)(7)

PRINT NAMES OF CITY/TOWN OFFICIALS



FORM

I MS-1 I

NEWHAMPSHIRE DEPARTMENTOF REVENUEADMINISTRATION
SUMMARY INVENTORY OF VALUATION

FORM MS-1 FOR 2007

2007

LAND Lines 1 A, B, C, D, E & F List all improved and unimproved land

(include wells, septic & paving)

BUILDINGS Lines 2 A, B. G and D List all buildings



FORM

I

MS-1
I

NEW HAMPSHIRE DEPARTMENT OF REVENUEADMINISTRATION
SUMMARY INVENTORY OF VALUATION

FORM MS-1 FOR 2007 ^

Tsxn

16 Wood-Heating Energy Systems Exemption RSA 72;70 Total # granted



FORM

MS-1
I

^

NEWHAJ;/1PSHIF?E DEPARTMENTOF REVENUEADMINISTRATION
SUMMARY INVENTORY OF VALUATION

FORM MS-1 FOR 2007

2007

UTILITY SUMMARY: ELECTRIC, GAS, OIL, PIPELINE, WATER & SEWER RSA83-F

List by Individual company/legal entity the valuation of operating plants employed in the production, distribution and transmission of electnaty. gas

pipeline, water and petroleum products. Include ONLY the names of the companies listed on the Instruction Sheets. (See Instruction page 11)

DOES YOUR MUNICIPALITY USE THE DRA UTILITY VALUES?

IF YES, DO YOU EQUALIZE IT BY THE RATIO? (please check appropriate box if applicable)

YES [XJ

YES

NOQ

NO 1X1

SECTION A: LIST ELECTRIC COMPANIES, GENERATING PLANTS, ETC.

(Attach additional sheet if needed.) (See Instruction page 11)



FORM

MS-1|

NEW HAMPSHIRE DEPARTMEMT OF REVENUEADMINISTRATION
SUMMARY INVENTORY OF VALUATION

FORM MS-I FOR 2007

2007

TAX CREDITS



FORM

MS-1

NEWHAMPSHIRE DEPARTMENfTOF REVENUEADMINISTRATION
SUMMARY INVENTORY OF VALUATION

FORM MS-1 FOR 2007

2007

CURRENT USE REPORT - RSA 79-A



FORM

I

MS-1
I

NEWHAMPSHIRE DEPARTWENfTOF REVENUEADWINISTRATION
SUMMARY INVENTORY OF VALUATION

FORM MS-1 FOR 2007

2007

^

DISCRETIONARY PRESERVATION EASEMENTS - RSA79-D
Historic Agricultural Sloictures
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DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division

2007 Tax Rate Calculation

TOWN/CITY: EXETER
Gross Appropriations





Mobile Equipment

Year



Mobile Equipment

Year



Property

Name



Property

Name



Vehicles

Year



Vehicles

Year



Fine Arts

Description



2007 Vendor Listing

Paid Greater than $3,000

AAA Fence Company
Accountemps

Active Fire Alarm

ADL Construction

Aeration Indus

Aggregate Ind

Alltex

Area Homecare & Family Svc

Arjay Ace Hardware

Ashland Specialty Chemicals

Assurity Life

Atlas Advance EDP
Backus, Meyer, Solomon & Branch

Bank Of America Payments

BB Alarm Systems, Inc.

Bell & Flynn

Ben's Uniforms

Bergeron Protective Clothing

Blue Ribbon Cleaners

Bobola, R & Sons

Borden Remington

Bosen & Springer LLC
Boston Red Sox

Boxes & Bags, Unlimited

Bradford Ski Area, Inc.

Brad's Custom Auto Body

Brentwood, Town of

Browns River Bindery

Burke, Dennis K. Inc.

Burt Process

C&S Specialty Inc.

C & Y Construction Co. Inc.

Caldwell Tanks Inc.

Camp, Dresser & McKee, Inc.

Cartographic Associates, Inc.

Child & Family Services

Churchills Garden Center

Citizens Bank VISA
Civil Design Engineers

Civilworks, Inc.

CLD Consulting

Clean Harbors Env Service

COAST
Coastal Truck & Autobody

Collins Sports Center

Comeau Services LLC
Conway Office Products

Coyne Chemical NJ

Crimson Fire

5,098 Crossroads House, Inc. 3,500

3,362 CUES Inc. 3,635

13,695 Darley, WSCo. 8,004

54,426 Dawg, Inc. 3,252

4,155 DelGreco, Victoria 15,120

3,295 Dodges Farm & Garden, Inc. 3,739

22,976 Donahue Tucker Ciandella 29,221

13,000 Donovan Equipment Co., Inc. 100,154

22,712 Durell Enterprises 24,073

4,688 Edwards And Kelcey, Inc. 11.864

3,535 Electric Light Co. 4,795

5,250 Elect Motor Service 4,986

35,000 Environmental Instrument Serv. 22,134

8,932 Envirosystems Inc. 4,210

6,471 ESRI, INC 4,330

409,285 Ewing Electric 8,099

21,917 Exacom, Inc 3,876

5,756 Exeter Country Club 3,780

12,045 Exeter Area Chamber of Commerce 3,950

7.370 Exeter Brass Band 3,500

22,175 Exeter Police Dept. 3,020

3,924 Exeter Public Library 177,400

14,795 Exeter Region Co-Op School Dist. 3,106

16,684 Exeter School District 8,837,587

6,130 Exeter Television 3,802

16,779 Exeter Water & Sewer, Town of 1 1 ,951

15,250 Howard Fairfield Inc 46,375

3,040 Families First 3,500

203,122 Firematic 7,395

3.018 First Student 16,088

18,676 Flygare, Schwarz & Closson 12,540

22,040 Funtown Splash 3,171

379,738 GBA Master Series, Inc 9,650

27,524 GE Fanuc Automation 10,163

10,060 Goodrich, WS 3,454

11,000 GovConnection, Inc 12,863

3,555 Graf Bros Leasing Container 3,017

131 ,742 Graham Tire & Auto 7,042

7,478 Grainger, WW 7,570

4.019 Granite Group 4,010

65,690 GrapponeFord 67,113

13,540 Great Northern Video 8,639

18,190 Greenwood Emergency Vehicles 20,597

3,494 GSPN 6,769

18,224 GZA Environmental Inc 27,560

7,458 H20 Software 5,541

3,122 Hach Company 7,257

19,769 Hayden, JM Equipment Co 5,991

5,713 Hayes Pump Inc. 22,464

Holland Co. Inc. 38,978
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2007 Vendor Listing

Paid Greater than $3,000
Home Depot

Human Resource Partners LLC
IMC

ING Life Insurance & Annuity

Innovative Fire Training

Interware Development Co Inc

Irwin Motors, Inc

Jackson, N. Anthony

Jacobs, Edwards & Kelcey

Deere, John Credit

Key Government Finance Inc.

Kinney, Ken

Knox Company
Kuegal, Peter Trucking

Lamprey Health Care

Lane, Donna K.

Local Government Center

LGC Health Trust

LGC-PLT, LLC
LHS Associates Inc

Lowes

Lundberg, Cynthia

Markings, Inc.

McFarland Ford Sales

McFarland, Richie Center

Media Connex

Medtronic Physio Control

MMA Consulting Group Inc

Moore Medical, LLC
Morse, Lynn D. Esq.

Morton Salt

Motorola

MR Copy LLC
Municipal Resources

Municipal Pest Management Inc.

New England Barricade

New England Coach

Newburyporl Press

NH Retirement System

NH Tractor & Equipment Co
Nextel

NHDES
NHMAAssnLLC
NNEPRA
North Branch Construction

Northern Data Systems

Northern Utilities Inc.

O'Brien & Sons Inc

Office Team
One Communications

3,425 Onyx Construction 21,035

5,625 Ossipee Mountain Electronics 5,653

17,553 Park Construction 2,241,694

22,730 Party People, The 4,200

3,309 PC Mall Gov 19,933

5,177 Pepsi-Cola 3,472

70,770 Phoenix Recycling 19,887

3,130 Phoenix Recycling 25,849

4,182 Pierce Atwood 3,611

64,018 Pike Industries 21,679

18,277 Ralph Pill Electric Supply 5,902

5,692 Pinsonnault, Jay 5,049

7,308 Pitney Bowes 3,790

12,647 Platinum Plus for Business 7,544

5,800 Play Soccer 5,997

20,361 Plodzik & Sanderson 17,564

302,242 Portsmouth Computer Group 5,355

2,224,803 Postmaster - Exeter, NH 4,431

149,262 PRB Construction Inc 146,917

10,847 Prescott, E.J. 5,609

5,555 Prescott, R. E. 22,464

4,324 Princeton Server Group 11,346

8,661 Pure Barnyard 5,920

35,533 Quality Hardwood 4,875

6,300 Rehrig Pacific Company 4,800

7,843 Resourse Laboratories Inc 6,337

5,544 Retired Senior Volunteer Program 3,200

19,900 Richards, DF Energy Group 3,881

5,930 Riggillo, John 5,363

13,800 Riley's Sport Shop 6,793

86,106 Riverbend Masonry 84.862

14,249 Riverwoods at Exeter 84,580

3,064 Rockingham Community Action 12,726

12,417 Rockingham County Attorney's Office 14,500

19,000 Rockingham Conservation District 9,720

6,726 Rockingham Nutrition 23,300

6,435 Rockingham Planning Commission 18,963

3,576 Rockingham Visiting Nurse 19,944

726,904 Rome Construction 15,450

10,350 Roy, Paul 90,026

13,040 RS Group Trust Company 3,828

601,451 Sam's Club 6,266

10,017 Sandbox Excavating 10,850

27,733 Sanel Auto Parts 24,889

474,999 Sea Care Health Services 5,000

93,600 Seacoast Emergency Response 5,000

114,324 Seacoast Media Group 17,524

25,591 Seacoast Truck Repair Center 5,805

5,604 Seacoast Analytical 3,510

32,670 Seacoast Big Brother Big Sister 11,500
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2007 Vendor Listing

Paid Greater than $3,000

Seacoast Computer Inc 4,309

Seacoast Hospice 7,500

Seacoast Mental Health 10,500

Seacoast Mills Building Supply 6,777

Sexual Assault Support Service 3,100

Shade Systems 10,412

Sherwin Williams 3,963

Siemans Water Technology Corp 70,822

Sign of the Times 9,449

Sinclair Paving 27,498

Sleeper, E.W. 3,012

Squamscott Block Limited Partnership 305,369

Squire's Auto Body 7,343

Staples 3,559

Staples 8,304

Staples 6,913

Staples, Dwane Landscaping 12,338

START 3,836

State of NH 4,650

Sugarloaf Ambulance 190,399

Sullivan Tire 5,374

Swamp Inc. 38,000

Swanson, Andrew 5,817

Swenson Granite Company LLC 18,603

Swett, ED. Inc 10,615

Sysco of Northern NE 17,358

Tatonka Capital Corp 146,504

Tennant Financial Services 41,805

Thayer Phnting 6,408

Tiger Direct 25,242

Ti-Sales Inc. 51,323

Tri-City Tool Crib 6,543

Triple Nickel Tactical Supply 6,353

Trustee of Trust Funds 300,000

Turcotte Concrete Floors 3,950

Two Way Communications 21,832

Underwood Engineers Inc. 565,278

Unitil Energy Systems 597,175

UnivarUSAInc 16,179

Uniwaste Services Corp 3,969

Urban Tree Service 1 1 ,295

URS Corp 46,421

USABIuebook 4,164

US Postal Service 21,011

Verizon Wireless 5,803

Verizon - RPC 5,000

Vermont Systems 16,114

VHB 8,457

Video Hardware Services 10,863

Vision Appraisal Technology 5,000

VWR International

Walmart

Waste Management
Water Country

Water Industries

Weston & Sampson
White's Welding Company
Witmar Assoc

Worksafe Traffic Control

Wnght, Bradford

Wright-Pierce

Wright Signal LLC

4,063

3,149

559,762

3,095

3,178

27,366

14,815

6,312

12,500

15,000

26,046

14,272
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Employee Earnings Report - FYS



Employee EarninRS Rei>ort - FY2007



Employee Earnings Report - Fy2



Employee Earnin(;s Report - FY2007



Employee EarninRS Report ~ FY2007



Benefit Information for Full-time Employees

Health Insurance: $1,926,320

Dental Insurance; $ 113,187

Life insurance: $ 9,636

Retirement:

TowTi Employees: $ 154,879

Police: $ 137,533

Fire: $ 241,580

Library; $ 19,259

TOTAL: $2,602,394



TOWN OF EXETER
2008

Warrant

Budget

Default Budget

Comparison Budget
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AMENDED ARTICLES AT 2/2/08 DELIBERATIVE SESSION: 19, 33, 36, 38, 41, 43

EXETER TOWN WARRANT - 2008

To the inhabitants of the Town of Exeter, in the County of Rockingham, in said State,

qualified to vote on Town affairs. You are hereby notified to meet at the Town Hall,

Front Street in said Exeter on Saturday, February 2, 2008 at 9:00 AM for the purpose of

transacting all business other than voting by official ballot and, thereafter, to meet on

Tuesday, March 1 1 , 2008, between 7:00 AM and 8:00 PM at the Exeter Town Hall, on

Front Street in said Exeter, to elect officers, vote on zoning articles and to vote on all

warrant articles from the first session by official ballot.

Article 1 : To choose the following: 2 Selectmen for a 3-year term; 3 Trustees of the

Library for a 3-year term; 1 Trustee of Trust Funds for a 3-year term; 1 Trustee of the

Robinson Fund for a 7-year term; 1 Trustee of Swasey Parkway for a 3-year term; 1

Town Treasurer for a 3-year term; 1 Town Clerk for a 3-year term; 1 Supervisor of the

Checklist for a 3 -year term.

Article 2 : Zoning Amendment #1 : Are you in favor of the adoption of Amendment #1 as

proposed by the Planning Board for the Town Zoning Ordinance as follows: Amend
Article 2, Definitions; Article 4, District Regulations; Article 5, General Regulations; and

Article 6, Supplementary Use Regulations by creating a comprehensive revision of these

articles_and replacing existing language of said articles with those revisions and additions

as proposed, in their entirety. The proposed revisions are intended to update the language

and uses within the ordinance to "present day" terminology and create compatible uses,

to maintain continuity, and to provide some "user-friendly" formatting. (See full text)

Article 3 : Zoning Amendment #2: Are you in favor of the adoption of Amendment #2 as

proposed by the Planning Board for the Town Zoning Ordinance as follows: Amend
Article 2, Definitions by adding a new definition,

''

Residential Conversions ", as follows:

''The conversion of existing residential buildings (principal residential structures as well

as accessory structures) into not more than four (4) dwelling units. See Article 4.2

Schedule I, Notes."

Amend Article 4, Section 4.2 Schedule I: Permitted Uses by adding residential

conversions to those uses allowed by "Special Exceptions" in the RU, R-1, R-2,

R-3, C-1, C-2 and NP districts.

Amend Article 4.2 Schedule I Notes outlining additional criteria associated with

such conversions, as follows:

"/. In addition to the criteria setforth in Article 5, Section 5.2 Special

Exception, the following criteria must also he met:

Conversions - The conversion ofexisting residential buildings (principal

residential structure as well as accessory structures) into not more than

four (4) dwelling units provided that;
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AMENDED ARTICLES AT 2/2/08 DELIBERATIVE SESSION: 19, 33, 36, 38, 41, 43

(a) The number of spaces for off-street parking shall comply with

Article 5.6 Off-Street Parking:

(b)The minimi4m lot size required shall be such that each dwelling unit is

provided with thirty percent (20%) of the minimum lot size

requiredfor the district;

(c)The structure has been a residencefor a minimum often (10) yearsi

(d) The lot must meet a minimum of twenty percent (20%) open space

unless otherwise stated in Articles 4. 3 and 4. 4 Schedules II and III

(e) For conversions intended to become rental units, one of the

dwelling units shall remain owner-occupied.

(f) The Board of Adjustment may require the Planning Board to

review the proposed site plan. All conversions consisting of three

or more units must be reviewed by the Planning Board.

(g) The Board of Adjustment may allow expansion to an existing

structi4re for the purpose ofproviding additional area for the units

provided all other requirements are met. Any expansion greater

than 400 square foot (in footprint) shall require Planning Board
review ofthe proposed site plan.

"

(h) Prior to any renovations or building, the owner shall provide

evidence to the Town Building Inspector that septic facilities are

adeqidate for both units according to the standards ofthe Town and

the New Hampshire Department ofEnvironmental Services (Water

Division). If deemed necessary by the Building Inspector, such

evidence shall be in the form of certification by a State of New
Hampshire licensed septic systems designer. Also the owner shall

provide evidence that there is adequate potable water according to

the standards ofthe State ofNew Hampshire.
"

Article 4 : Zoning Amendment #3: Are you in favor of the adoption of Amendment #3 as

proposed by the Planning Board for the Town Zoning Ordinance as follows: Amend
Article 3, Section 3.2 Zoning Map by extending the C-3, Epping Road Highway

Commercial zoning district within Tax Map Parcel #47-8 and #47-9. following Watson

Brook to the east as depicted on the map (see attached map).

Article 5 : Zoning Amendment #4: Are you in favor of the adoption of Amendment #4 as

proposed by the Planning Board for the Town Zoning Ordinance as follows: Amend
Article 3, Section 3.2 Zoning Map by rezoning Tax Map #32-2, #32-3, and #32-4 from

R-1, Single Family Residential to NP-Neighborhood Professional zoning district, as

depicted on map (see attached map).

Article 6 : Zoning Amendment #5: Are you in favor of the adoption of Amendment #5 as

proposed by the Planning Board for the Town Zoning Ordinance as follows: Amend

Article 6, Section 6.12 by adding a new subsection, to read as follows:
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AMENDED ARTICLES AT 2/2/08 DELIBERATIVE SESSION: 19, 33, 36, 38, 41, 43

6.12.2 No dock, wharf float, pier, waterfront walkway or any related waterhorne

structure shall he permitted within 400feet of the String Bridge downstream abutments.
"

(As depicted on the attached map.)

Article 7 : Zoning Amendment #6: Are you in favor of the adoption of Amendment #6 as

proposed by the Planning Board for the Town Zoning Ordinance as follows: Amend
Article 6. Section 6.7 Retail Uses by adding a new subsection limiting the floor area of retail

services, as accessory uses, in the NP, CT, CT-1 and PP zoning districts. New subsection to read

as follows:

"6.7.5 Retail services allowed as accessory uses in the NP, CT, CT-1 and PP
districts are limited to thefollowingfloor areas shown below to a maximum of 1000

sq. ft. per lot. :

A. NP: 10% ofthe grossfloor area ofthe principal building,

B. CT and CT-1: 20% ofthe grossfloor area ofthe principal building,

C. PP: 15% ofthe grossfloor area ofthe principal building.

Proposed retail areas shall be physically linked to the principal use. Specifically,

in cases where there are existing structures, the retail area shall be located in an

existing building. For new proposals, the retail area shall be located in the same

structure as the principal use.

Drive-thrufacilities are not allowed as part of this provision.
"

Amend Article 4.2 Schedule I: Permitted Uses by adding ''Retail Serx'ices'' as a permitted

Accessory Use in the NP, CT, CT-1 and PP zoning districts as described above including

references.

Article 8: Zoning Amendment #7: Are you in favor of the adoption of Amendment #7 as

proposed by the Planning Board for the Town Zoning Ordinance as follows: Amend
Article 7, Section 7.7 General Regulations Governing Open Space Development, 7.7.1

Density, and subsection 7.7.1 A Bonus by incorporating language making an allowance

for 'affordable housing rentals' (See fiill text).

Article 9: To choose all other necessary Town Officers, Auditors or Committees for the

ensuing year.

Article 10: Shall the Town raise and appropriate the sum of $1,130,000 for the purpose

of design and reconstruction of the String Bridge, and to authorize the issuance of not

more than $1,130,000 of bonds or notes in accordance with the provisions of the

Municipal Finance Act (RSA 33), and to authorize the Board of Selectmen to issue and

negotiate such bonds or notes and to determine the rate of interest thereon; furthermore,

to authorize the Board of Selectmen or Town Manager to accept any state or federal

grants related to the project. This project will be eligible for 80% reimbursement from

the State of New Hampshire. The Board of Selectmen recommends this appropriation

(3/5 ballot vote required for passage).
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AMENDED ARTICLES AT 2/2/08 DELIBERATIVE SESSION: 19, 33, 36, 38, 41, 43

Article 1

1

: Shall the Town raise and appropriate the sum of $377,000 for the purpose of
design and engineering work for improvements to the Great Dam, and to authorize the

issuance of not more than $377,000 of bonds or notes in accordance with the provisions

of the Municipal Finance Act (RSA 33), and to authorize the Board of Selectmen to issue

and negotiate such bonds or notes and to determine the rate of interest thereon;

furthermore, to authorize the Board of Selectmen or Town Manager to accept any state or

federal grants related to the project. The Board of Selectmen recommends this

appropriation (3/5 ballot vote required for passage).

Article 12 : Shall the Town of Exeter raise and appropriate as an operating budget, not

including appropriations by special warrant articles and other appropriations voted

separately, the amounts set forth on the budget posted with the warrant or as amended by

vote of the first session, for the purposes set forth therein, totaling $19,253,258. Should

this article be defeated, the default budget shall be $18,286,759, which is the same as last

year, with certain adjustments required by previous action of the Tov^n of Exeter or by

law, or the governing body may hold one special meeting, in accordance with RSA
40:13, X and XVI, to take up the issue of a revised operating budget only. The Board of

Selectmen recommends this appropriation.

Article 13: Shall the Town raise and appropriate, through special warrant article, the sum
of $85,500 for the purpose of renovating the communications and dispatch center at the

Public Safety Building. The Board of Selectmen recommends this appropriation.

Article 14: Shall the Town raise and appropriate the sum of $81,000 to be placed in the

vehicle replacement capital reserve fund established by Article 14 of the 2007 Town
Meeting, for the following purposes:

Item Amount

1

.

Replace 1 984 Forestry Truck - Fire Dept. 2008 $25,000

2. Reftirbish Engine #4 - Fire Dept. 2008 $56,000

The above amounts represent 50% of the total project budget. The initial 50% was

approved in 2007. The Board of Selectmen recommends this appropriation. (Majority

vote required).

Article 15: Shall the Town raise and appropriate, through special warrant article, the sum

of $58,700 for the purpose of replacing failed windows at the Exeter Public Library. The

Board of Selectmen recommends this appropriation.

Article 16: Shall the Town raise and appropriate $50,000 to the Arterial Shoulder Capital

Reserve Fund established under Article 25 of the 2006 Town Meeting, for the purpose of

creating bike paths, improving and widening road shoulders and linking sidewalks with

bike paths. The Board of Selectmen recommends this appropriation.
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AMENDED ARTICLES AT 2/2/08 DELIBERATIVE SESSION: 19, 33, 36, 38, 41, 43

Article 17: Shall the Town raise and appropriate the sum of $50,000, to be added to the

previously established Town Retirement Sick Leave Expendable Trust Fund. The Board

of Selectmen recommends this appropriation.

Article 18: Shall the Town establish a capital reserve fund under RSA 35:l-c for the

purpose of property appraisals and fees and to raise and appropriate the amount of fifty-

thousand dollars ($50,000) to be placed in this fund. The Board of Selectmen will be

agents of the fund and may spend from the fund for the following purposes: 1) property

appraisals; and 2) ancillary fees. The Board of Selectmen recommends this

appropriation.

Article 19: Shall the Town raise and appropriate the sum of two-hundred forty nine

thousand three hundred thirty three dollars ($249,333) to be added to the Capital Reserve

Fund established by Article 18 of the 2008 Town Warrant to purchase land for public

safety purposes? This sum will come from fund balance (surplus) and no amount to be

raised from taxation. The Board of Selectmen recommends this appropriation.

Article 20: Shall the Town raise and appropriate, through special warrant article, the sum

of $40,000, for the purpose of replacing Command Car C3 in the Exeter Fire Department.

The Board of Selectmen recommends this appropriation.

Article 21: Shall the Town raise and appropriate, through special warrant article, the sum

of $35,000 for the purpose of purchase and installation of a fire sprinkler system at the

Parks & Recreation Building on Court Street. This appropriation will allow the Town to

meet NFPA codes and correct deficiencies identified in the Town's Safety Inspection

Program. The Board of Selectmen recommends this appropriation.

Article 22: Shall the Town raise and appropriate, through special warrant article, the sum

of $30,000, for the purpose of conducting a system evaluation study on the TovkTi's storm

water system. The Board of Selectmen recommends this appropriation.

Article 23: Shall the Town raise and appropriate, through special warrant article, the sum

of $30,000 to be used to install a master box and fire detection system in the Raynes Bam
with connection to the Exeter Fire Department, and to provide money for the continued

restoration of the bam including the east and west sills and the bam doors. The Board of

Selectmen recommends this appropriation.

Article 24: Shall the Touti raise and appropriate, through special warrant article, the sum
of $30,000 for the purpose of funding the New Hampshire Department of Environmental

Services' Watershed Management Plan for the Lower Exeter River. This plan already

includes the Little River in Exeter and two other areas of the Exeter River watershed.

The Board of Selectmen recommends this appropriation.

Article 25: Shall the Town raise and appropriate, through special warrant article, the sum
of $19,944 for support of the Rockingham County Visiting Nurses Association and
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AMENDED ARTICLES AT 2/2/08 DELIBERATIVE SESSION: 19, 33, 36, 38, 41. 43

Hospice, an agency that provides at home nursing and hospice care to Exeter residents.

The Board of Selectmen recommends this appropriation.

Article 26 : Shall the Town raise and appropriate, through special warrant article, the sum
of $10,500, for support of the Seacoast Regional Mental Health Center, an agency that

provides mental health services to residents of Exeter. The Board of Selectmen
recommends this appropriation.

Article 27 : Shall the Town raise and appropriate, through special warrant article, the sum
of $4,000 for the support of the New Outlook Teen Center, an agency providing

recreational, educational and prevention programming for youths ages 1 1-18 and families

in greater Exeter. The Board of Selectmen recommends this appropriation.

Article 28: Shall the Town raise and appropriate, through special warrant article, the sum
of $3,200, for support of the Retired Senior Volunteer Program (RSVP), an agency that

provides community services at no charge to the elderly of Exeter. The Board of

Selectmen recommends this appropriation.

Article 29 : Shall the Town raise and appropriate, through special warrant article, the sum
of $2,495, for support of Great Bay Kids Company, an agency that provides daycare for

Exeter children. The Board of Selectmen recommends this appropriation.

Article 30: Shall the Town raise and appropriate, through special warrant article, the sum
of $2,000, for support of Families First, an agency that provides health care and family

services to Exeter residents. The Board of Selectmen recommends this appropriation.

Article 31: Shall the Town raise and appropriate, through special warrant article, the sum
of $2,000 for support of the New Generation Shelter, an agency that provides counseling,

parenting education, life skills, and aftercare to Exeter residents. The Board of Selectmen

recommends this appropriation.

Article 32 : Shall the Town raise and appropriate, through special warrant article, the sum

of $800, for support of the Seacoast Chapter of the American Red Cross, an agency that

provides emergency service and care to Exeter residents. The Board of Selectmen

recommends this appropriation.

Article 33: Shall the Town discontinue the Portsmouth Avenue Road Reconstruction

Capital Reserve Fund created by Article #33 of the 1994 Town Warrant? Said funds,

with accumulated interest to date of withdrawal, are to be transferred to the general ftind.

The Board of Selectmen recommends this article.

Article 34: Shall the Town raise and appropriate the sum of one dollar ($1.00), for the

purchase of Oilman Park, so it may continue to be used for the enjoyment of the public,

subject to an easement to be held by The Southeast Land Trust ofNew Hampshire. The

Board of Selectmen recommends this appropriation.
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Article 35: Shall the Town establish an ambulance service revolving fund in accordance

with RSA 31-95-h for the purpose of providing ambulance services within the Town. All

revenues received for such services shall be deposited into the fund, and the money shall

accumulate from year to year, and shall not be considered part of the town's general fund

unreserved fund balance. The Town Treasurer shall have custody of all moneys in the

fund and shall pay out the same only upon order of the Town Manager or governing body

and no further approval is required by the legislative body to expend. Such funds may be

expended only for the purpose for which the fund was created.

Article 36: Shall the Town collect an additional motor vehicle registration fee of $2.50

per vehicle for the purpose of supporting, wholly or in part, public transportation with

emphasis on the needs of the elderly in the Town of Exeter as authorized by RSA
261:153 s. VI. Proceeds of said fee will be deposited into the Town's Municipal

Transportation Improvement Fund, with the Board of Selectmen appointed as agents to

expend from this capital reserve fund for the purposes for which it was established. The

Board of Selectmen recommends this article.

Article 37 : On the petition of Rosemonde Roy and others, "To see if the Town will

authorize the Exeter Parks and Recreation Department to develop a Dog Park in the

Town of Exeter. Existing town-owned property should be considered first".

Article 38 : By petition, "Shall the Town authorize the Board of Selectmen to investigate

the advisability of adopting the New Hampshire renewable energy property tax

exemptions, RSA 72:61-72?"

Article 39 : On the petition of Francine Bemian and others "To see if the Town will vote

to raise and appropriate, through special warrant article, the sum of $1,000 for support of

the Seacoast Interfaith Hospitality Network, an agency that provides shelter, foods, and

case management to local families that have become homeless." The Board of Selectmen

recommends this appropriation.

Article 40: On the petition of George St. Amour and others, "To see if the voters of

Exeter, NH will vote to require "Receiving Towns" when enlisting the aid of the Exeter

Fire Department to pay the cost of Exeter's emergency response team. (Said response

being referred to as Mutual Aid.)"

Article 41: By petition, "Shall the Town authorize the Board of Selectmen to negotiate a

lease for at least 35 years with the Exeter Sportsmens Club, Inc. on that portion of Town
owned land now occupied and the current access there to?"

Article 42 : On the petition of Alan C. Bailey and others, "Shall the Town of Exeter vote

to raise and appropriate the sum of $72,500.00 in order to retain a recognized reputable,

Forensic Auditing finn, to without delay, commence a Forensic Town Audit, for the

fiscal years 2004 thru 2007 inclusive." The majority of the Board of Selectmen does not

recommend this appropriation.
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Article 43: By petition, "Shall the voters modify the elderly exemptions from property

tax in the Town of Exeter, based on assessment for qualified taxpayers, to be as follows:

for a person 65 years of age and up to age 75 years. $152,251; for a person.: 75 years of

age up to 80 years $183,751; for a person 80 years of age and over $236,251 To qualify

the person must have been a resident ofNew Hampshire for at least three (3) consecutive

years, own the real estate individually or if owned by such person's spouse, they must

have been married to each other for at least five (5) consecutive years. In addition the

taxpayer must have a net income of not more than $40,426; or if married, a combined net

income of not more than $5 1 ,976; and own net assets not in excess of $ 1 94,25 1

;

excluding the value of the persons residence. The combined net asset amount for married

persons shall apply to a surviving spouse until the sale or transfer of the property by the

surviving spouse or until the remarriage of the surviving spouse."

Article 44: On the petition of Arm H. Warren and others, "To see if the Town will vote to

approve the following resolution to be forwarded to our State Representatives, our State

Senator and our Governor: Resolved: We the citizens of Exeter, NH believe in a New
Hampshire that is just and fair. The property tax has become unjust and unfair. State

leaders who take a pledge for no new taxes perpetuate higher and higher property taxes.

We call on our State Representatives, our State Senator and our Governor to reject the

"Pledge", have an open discussion covering all options, and adopt a revenue system that

lowers property taxes."

Given under our hands and seal this 1
1'^ day of February, 2008.

Robert Eastman,J2hairman

W\
Jpf^ph Pace, Vice-Chairman
(^ /-—^

^'

William Campbell, Clerk ^^"^

Lionel Ingram

Julie Gilman

We certify that on the 1
1^ of February, 2008, we caused a true copy of the within warrant

to be posted at the Exeter Town Hall on Front Street, the Exeter Public Library at

Founder's Park and the Tovm Clerk's Office, 10 Front Street.

Given under our hands and seal this 1
1*^ day of February, 2008.
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Robert EastmafiTChairman

Q
Joseph Pace, Vice-Chairman

0\}dL-^-'^^—^^
William Campbell, Clerk

Lionel Ingram

Julie Oilman
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MS-6

BUDGET OF THE TOWN

OF:Exeter, New Hampshire

Appropriations and Estimates of Revenue for the Ensuing Year January 1 , 2008 to December 31 , 2008

or Fiscal Year From January 1, 2008 to December 31, 2008

IMPORTANT:

Please read RSA 32:5 applicable to all municipalities.

1

.

Use this form to list the operating budget and all special and individual warrant articles in the appropriate

recommended and not recommended area. All proposed appropriations must be on this form.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be

placed on file with the town clerk, and a copy sent to the Department of Revenue Administration

at the address below within 20 days after the meeting.

This form was posted with the warrant on (Date):

GOVERNING BODY (SELECTMEN)
Please sign in ink.

^QA.'^y Cl C^ (J^/A^g.J:^

^-..^TVl
A-

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION

P.O. BOX 487, CONCORD, NH 03302-0487

(603)271-3397

MS-6

Rev. 07/07
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MS-« Budget - Town of Exeter FY 2008

3 4 5

ACCL»



MS-6 Budget - Town of Exeter FY2008

1 2

PURPOSE OF APPROPRIATIONS
(RSA32:3.V)

OP Bud. Appropriations

Warr. Prior Year As
Aflff Approved by DRA

Actual

Expenditures

Prior Year

Appropriations

Ensuing FY
(RECOMMENDED

)

Appropriations

Ensuing FY
[NOT RECOMMENDED)



MS-6 Budget - Town of Exeter FY2008

2

Acct#



MS-6 Budget - Town of Exeter FY 2008

'SPECIAL WARRANT ARTICLES'

Special warrant articles are defined In RSA 32:3, VI, as appropriations: 1 ) in petitioned warrant articles: 2) appropriations

raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or

trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable

article.

1



MS-6 Budget - Town of Exeter FY2008

[ AccL# SOURCE OF REVENUE
Warr.

Art#
Estimated Revenues

Prior Year

Actual

Revenues
Prior Year

Estimated

Revenues
Ensuing Year

TAXES xxxxxxxxx xxxxxxxxx xxxxxxxxx

3120 Land Use Change Taxes - General Fund 4,500

3180 Resident Taxes

3185 Timber Taxes

3186 Payment in Lieu of Taxes 32.000 34,452 32,000

3189 Other Taxes

3190 Interest & Penalties on Delinquent Taxes 130,000 182,348 130,000

Inventory Penalties

3187 Excavation Tax ($.02 cents per cu yd)



MS-6 Budget - Town of Exeter FY2008

1 2

Acct. # SOURCE OF REVENUE
Warr.

Art.#

Estimated Revenues
Prior Year

Actual

Revenues
Prior Year

Estimated

Revenues
Ensuing Year

INTERFUND OPERATING TRANSFERS IN xxxxxxxxx xxxxxxxxx xxxxxxxxx



MS-DT

DEFAULT BUDGET OF THE TOWN

OF: Exeter, New Hampshire

For the Ensuing Year January 1, 2008 to December 31, 2008

or Fiscal Year From January 1, 2008 to December 31, 2008

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same
appropriations as contained in the operating budget authorized for the previous year, reduced and

increased, as the case may be, by debt service, contracts, and other obligations previously incurred or

mandated by law, and reduced by one-time expenditures contained in the operating budget. For the

purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in the

succeeding budget, as determined by the governing body, unless the provisions of RSA 40:14-b are

adopted, of the local political subdivision.

1. Use this form to list the default budget calculation in the appropriate columns.

2. Post this form or any amended version with proposed operating budget (MS-6 or MS-7) and the warrant.

3. Per RSA 40;13, XI, (a), the default budget shall be disclosed at the first budget hearing.

GOVERNING BODY (SELECTMEN)
or

Budget Committee if RSA 40:14-b is adopted

6^vW

^

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION

P.O. BOX 487, CONCORD, NH 03302-0487

(603)271-3397

MS-DT

Rev. 07/07
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Default Budget - Town of EXETER FY 2008
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Default Budget - Town of EXETER FY 2008

1



Default Budget - Town of EXETER FY 2008

2

Acct#
PURPOSE OF APPROPRIATIONS

(RSA32:3.V)

Prior Year

Adopted
Operating Budget

Reductions & Increases
Minus

1-Time

Appropriations

DEFAULT BUDGET



COMPARISON BUDGET

DEPARTMENT
BUDGET COMMITTEE
RECOMMENDED 2008 SELECTMEN APPROVED 2008 OVER (UNDER)

General Government
Board of Selectmen

Town Manager/Town Office

Legal

Information Technology

Trustees of Trust Funds

Town Moderator

Town Clerk

Elections/Registration

Total General Government

21,850

421,763

50,000

197,507

828

1,000

311,780

31,038

21,850

421,763

50,000

197,507

828

1,000

311,780

31,038

1,035,766 1,035,766

Finance

Accounting

Treasurer

Tax Collection

Assessing

Total Finance

171,971

8,864

53,558

248,755

483,148

171,971

8,864

53,558

248,755

483,148

Planning & Building

Planning

Inspections/Code Enforcement

Board of Adjustment

Historic District Commission

Conservation Commission

Heritage Commission

Total Planning & Building

Police

Administration

Staff

Patrol

Animal Control

Communications

Total Police

260,692

129,568

4,572

1,250

12,850

1,000

409,932

444,722

631,147

1,708,603

1,250

420,744

260,692

129,568

4,572

1,250

12,850

1,000

409,932

444,722

631,147

1,708,603

1,250

420,744

3,206,466 3,206,466

Fire

Administration

EMS/Ambulance
Fire Suppression

Emergency Management
Health

Total Fire

221,596

671,145

2,230,813

56,886

132,503

221,596

671,145

2,230,813

56,886

132,503

3,312,943 3,312,943

Public Works - General Fund
Administration & Engineering

Highways & Streets

Snow Removal

Solid Waste Disposal

Street Lights

Total Public Works - General Fund

Maintenance

General

Recreation Center

Town Hall

Town Office

Senior Center

Safety Complex

305,126

1,813,633

227,000

844,820

108,000

3,298,579

594,249

21,315

26,700

36,600

11,800

76,000

305,126

1,813,633

227,000

844,820

108,000

3,298,579

594,249

21,315

26,700

36,600

11,800

76,000
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COMPARISON BUDGET

DEPARTMENT
DPW Complex

Train Station

Cemeteries

Other

Total Maintenance

Welfare & Human Services

Welfare

Human Sen/ice Grants

Total Welfare & Human Services

Parks & Recreation

Recreation

Parks

Pool

Ottier Culture/Recreation

Special Events

Total Parks & Recreation

Public Library

Library

Total Library

Debt Service & Capital

Debt Service

Capital Outlay

Total Debt Service & Capital

Benefits & Taxes

Payroll Taxes & Insurance

Worker's Compensation

Retirement

Unemployment

Total Benefits & Taxes

Total General Fund

Water Fund

Sewer Fund

Total All Funds

BUDGET COMMITTEE
RECOMMENDED 2008 SELECTMEN APPROVED 2008 OVER (UNDER)

46,000 46,000

42,500

9,450

864,614

91,265

103,801

195,066

357,880

227,414

59,524

26,550

15,500

686,868

796,466

796,466

893,254

893,254

46,050

132,250

5,000

5,757

189,057

15,372,159

2.220,744

1 ,660,355

19,253,258

42,500

9,450

864,614

91,265

103,801

195,066

357,880

227,414

59,524

26,550

15,500

686,868

796,466

796,466

893,254

893,254

46.050

132,250

5,000

5,757

189,057

15,372,159

2,220,744

1,660,355

19,253,258
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EXETER SCHOOL DISTRICT WARRANT
2008 ANNUAL MEETING

To the inhabitants of the School District of the Town of Exeter, County of Rockingham,
State of New Hampshire, qualified to vote upon District affairs:

You are hereby notified to meet as follows:

FIRST SESSION: at the Lincoln Street School Library, Lincoln Street in said Exeter on

Tuesday, February 5, 2008, at 7:00 pm for explanation, discussion, debate and possible

amendment of the following warrant articles.

1. Shall the District raise and appropriate as an operating budget, not including

appropriations by special warrant articles and other appropriations voted separately, the amounts

set forth on the budget posted with the warrant, or as amended by vote of the first session, for the

purposes set forth therein totaling $13,505,016? Should this article be defeated, the operating

budget shall be $13,416,294 which is the same as last year, with certain adjustments required by

previous action of the District or by law; or the governing body may hold one special meeting, in

accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.

(The School Board recommends $13,505,016 as set forth on said budget.)

2. Shall the District authorize the School Board to spend $373,673 from the fund

established by the voters in 1997 to offset the 2008-2009 Exeter Taxpayers share of the Exeter

Region Cooperative School District's bond payment (principal and interest) for the new middle

level cooperative school building? (The School Board recommends the approval of this article.)

3. To hear reports of agents, auditors, and committees or officers heretofore chosen.

4. To transact any other business which may legally come before the meeting.

SECOND SESSION: At the Exeter Town Hall in said Exeter on Tuesday, March 1 1,

2008, to choose the following School District Officer(s): one (1) school board member for a three

(3) year tenn, and vote on the articles listed as land 2 as those articles may be amended at the

First Session; by ballot, the polls to open at seven of the clock in the forenoon, and to close no

earlier than eight of the clock in the evening.

Given under our hands at said Exeter on this II day of January, 2008.

EXETER SCHOOL DISTRICT SCHOOL BOARD:

Ka&fy McNeill Kate Miller

John Maxwell Patrick O'Day
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EXETER SCHOOL DISTRICT

2008-2009 FISCAL YEAR BUDGET

PROPOSED



SAW 16 BUDGET
nSCAL YEAR 2008-2009

ACCT# riEM DESCRIPTION

12/17/2007

BUDGEF

FY 2006-07

ACTUAL

FY 2006 07

BUDGET

FY 2007-08

ADOPTED t2II7/07

FY 2008 09

CENTRAL OFTICE ADMINISTATION

11-2320-110 ADMINISTRATIVE SALARIES

11-2320-111 TREASURER & BRD MINUTES

11-2320-113 SPECIAL ED ADMIN SALARIES

! 11-2320-114 SUPPLEMENTAL SALARIES

;
11-2320-115 SECRETARIES SALARIES

11-2320-117 HUMAN RESOURCES

11-2320-211 HEALTH INSUPJiNCE

11-2320-212 DENTAL INSURANCE

11-2320-213 LIFE INSURANCE

11-2320-214 DISABILITY INSURANCE

11-2320-231 LONGEVITY

11-2320-232 RETIREMENT (8.74%)

11-2320-220 nCA (7.65%)

11-2320-250 WORKERS COMPENSATION

11-2320-260 UNEMPLOYMENT COMP.

11-2320-290 CONFERENCES

11-2320-270 COURSE REIMBURSEMENTS

11-2320-320 STAFF TRAINING_

11-2320-371 AUDIT EXPENSE

11-2320-372 LEGAL EXPENSE

11-2320-373
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REVENUE BUDGET



Exeter School District

Special Education Programs

Previous Two Fiscal Years perRSA 32:ll-a

12/31/2007

SPECIAL EDUCATION EXPENSES

1200/1230 Special Programs

1430 Summer School

2140 Psychological Services

2150 Speech and Audiology

2159 Speech Summer School

2162 Physical Therapy

2163 Occupational Therapy

2722 Special Transportation

2729 Summer School Transportation

TOTAL EXPENSES

SPECIAL EDUCATION REVENUES

1950 Services to other LEAs
3110 Special Ed. Portion AEG
3240 Catastrophic Aid

4580 Medicaid

TOTAL REVENUES 616,751 607,470

ACTUAL DISTRICT COST FOR SPECIAL EDUCATION S 1,764,391 S 1.918,307
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EXETER REGION COOPERATIVE
SCHOOL DISTRICT

Warrant

Budget

FY 2008-2009
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2008 ANNUAL DISTRICT MEETING WARRANT
As revised by the First Session

EXETER REGION COOPERATIVE SCHOOL DISTRICT

To the inhabitants of the Exeter Region Cooperative School District, County of

Rockingham, State of New Hampshire qualified to vote upon District affairs:

You are hereby notified to meet as follows:

FIRST SESSION OF ANNUAL MEETING (Deliberative): In the Talbot Gymnasium
at the Tuck Learning Campus, 30 Linden Street in Exeter, New Hampshire on

Thursday, February 7, 2008, at 7:00 PM for explanation, discussion, debate, and
possible amendment of the following warrant articles:

1. Shall the District raise and appropriate as an operating budget, not including

appropriations by special warrant articles and other appropriations voted separately, the

amounts set forth on the budget posted with the warrant, or as amended by vote of the

first session, for the purposes set forth therein, totaling $48,150,360? Should this article

be defeated, the operating budget shall be $47,817,297, which is the same as last year,

with certain adjustments required by previous action of the District or by law; or the

governing body may hold one special meeting, in accordance with RSA 40:13, X and
XVI, to take up the issue of a revised operating budget only. (The School Board and
Budget Advisory Committee both recommend $48,150,360 as set forth on said budget.)

2. Shall the District raise and appropriate to the expendable trust fund known as the

"Maintenance Fund" (established by the 2001 District meeting under RSA 198:20-c for

the purpose of funding long term and/or unexpected maintenance/repair projects of

school buildings and grounds) the sum of the amount of the June 30, 2008
undesignated fund balance (surplus) up to $40,000? (The School Board and Budget
Advisory Committee both recommend this appropriation.)

(
The source of funding for this $40,000 will be the State Building Aid payment
received as a result of the cost of renovations to a portion of the Tuck Learning

Campus, formerly Exeter High School, for the relocation of the SAU 16 offices.

This will be the second of five years of State Building Aid payments to replenish

monies of the f\Aaintenance Trust Fund used for the renovation.)

3. Shall the District increase the limit for the accumulated balance (including

interest) of the "Special Education Trust Fund" to $500,000? (The School Board and
Budget Advisory Committee both recommend adoption of this article.)

4. Shall the District raise and appropriate to the expendable trust fund known as the

"Special Education Trust Fund" (established by the 2002 District meeting under RSA
198:20-c for the purpose of funding unanticipated special education expenses) the sum
of the amount of the June 30, 2008 undesignated fund balance (surplus), after giving

effect to any appropriation under Article 2, above, up to $100,000? (The School Board
recommends this appropriation.)



5. On the petition of David Pendell and others:

Shall the District vote in favor of a non-binding resolution to encourage the Exeter
Region Cooperative School Board to NOT expend $75,000 out of the 2007-2008 budget
surplus or trust fund for the purpose of renovations at the new Exeter High School?

6. On the petition of certain citizens:

Shall the Exeter Region Cooperative School District vote to raise and appropriate
the sum of $10,000 in order to enhance the annual independent audit through
compliance with Statement on Auditing Standards No. 112 and GASB Statement No. 34
for fiscal year 2009?

7. To hear reports of agents, auditors, and committees or officers heretofore

chosen.

8. To transact any other business which may legally come before the meeting.

SECOND SESSION: At the polling places designated below on Tuesday, March 11,

2008, to choose the following School District Officers:

School District Board Member (East Kingston)

School District Board Member (Exeter)

School District Board Member (Stratham)

School District Moderator

Budget Committee Member
Budget Committee Member
Budget Committee Member
Budget Committee Member
Budget Committee Member
Budget Committee Member
Budget Committee Member
Budget Committee Member
Budget Committee Member

(East Kingston)

(Exeter)

(Stratham)

(Exeter)

(Newfields)

(Stratham)

(Brentwood)

(Exeter)

(Kensington)

3-year

3-year

3-year

1-year

1-year

1-year

1-year

2-year

2-year

2-year

3-year

3-year

3-year

Temn
Term
Term
Term
Term
Term
Term
Term
Term
Term
Term
Term
Term

Exp
Exp
Exp
Exp
Exp
Exp
Exp
Exp
Exp
Exp
Exp
Exp
Exp

ng

ng

ng

ng

ng

ng

ng

ng

ng

ng

ng

ng

2011.

2011,

2011,

2009,

2009,

2009,

2009,

2010,

2010,

2010,

2011,

2011.

2011;

and vote on the articles listed as 1, 2, 3, 4, 5 and 6 as those articles may be amended
at the First Session; by ballot, the polls to be open at the polling places at the hours

designated below:
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VOTERS IN TOWN OF POLLING PLACE POLLING HOURS

Brentwood

East Kingston

Exeter

Kensington

Newfields

Stratham

Brentwood Connmunity Center 8:00 AM to 7:00 PM

East Kingston Elementary

School Multi-purpose Room

Talbot Gymnasium
Tuck Learning Campus

Kensington Town Hall

Newfields Town Hall

8:00 AM to 7:00 PM

7:00 AM to 8:00 PM

8:00 AM to 7:30 PM

8:00 AM to 7:00 PM

Stratham Municipal Center 8:00 AM to 8:00 PM

Given under our hands at CXiF^'^y^ on this o^ 'day of January, 2008.

EXETER REGION COOPERATIVE SCHOOL DISTRICT SCHOOL BOARD

^fTMoMe^
T/omasen Carey

^n)A

L-4^
Townley ChisHolm

Kini|berleyCase^^

A
/•;)

1

-tJO-^U- >-'?_ — ^.C!U(L_ 'i^r^i^-t-.

'Barbara Collins-RigordaEva

—^atty Lovejoy / /

Sally Oxnard
^

Ray Trueman



EXETER REGION COOPERATIVE SCHOOL DISTRICT



Exeter Region Cooperative School District

Special Education Programs

Previous Two fiscal Years perRSA 32:1 1-a
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Exeter Region Cooperative School District

Budget Advisory Committee

Annual Report 2008

As part of the 2007 Annual Meeting, voters approved the creation of an advisory budget
committee to work with tlie SAU and the Cooperative School Board to develop and review the

operating budget for the district. Committee members were appointed by the moderator for this first

year and we held approximately 10 meetings betu'een August and January. The members were
thoroughly oriented to the budget process and to the many facets of the Cooperative Middle and
Exeter High Schools and the other educational opportimities funded and supported by the district.

We not only examined the proposed operating budget line-by-line, but toured the facilities, met with
all administrators and compared our spending to similar schools and districts throughout the state.

The committee worked well together toward common fiscal management goals in a climate that was
thoughtful, respectful and productive.

The budget committee worked diligently to develop a fair budget for FY2008-2009 that

balances the quality of education that this district is accustomed to having with a palatable budget
increase to cover contractual obligations and requests. The committee would like to thank SAU16
Chief Financial Officer Nathan Lunney and his staff for all of their hard work and assistance. The
committee's work would not have been possible without their help and responsiveness to our

questions and requests. The committee presented our recommended budget to the School Board in

early January and it was imanimously accepted and approved. The proposed operating budget of

$48,150,360, is a 3.69% increase over the current year and is the lowest percentage increase in the

cooperative budget in the last 5 years.

During the course of our budget deliberations we developed several recommendations for

the district to examine and study. These recommendations include data comparisons to justify

expenses and the need for certain positions within the district as well as defining the fully burdened

cost per student at each of the district's facilities. This involves outlining the costs associated with

continuing to operate programs at the Tuck Learning Campus to ensure that tenants and users are

paying their fair share and expenses are not being subsidized by the district taxpayers. The

committee also recommended that the School Board work towards increasing public kiiowledge and

input when it comes to the spending of the budget surplus on projects and initiatives that were not

included as part of the proposed operating budget. This recommendation is combined with a

request to develop both a short-term and long-term capital improvement plan that would ensure all

projects were thought out, prioritized and allowed to go through a budget process review.

The members of the committee are eager to stand for election this year in order to continue

to serve the district in this important role. We plan to continue meeting year-round to work with

members of the school board and tine SAU on the recommendations that have been made and start

developing the FY2009-2010 operating budget as early as possible.

Sincerely,

Robert Aldrich, Exeter

Chairman

Elyse Gallo, Breritn'ood Simon Heslop, hJeivfields Deborah Johnson, Exeter

Patty Lovejoy, School Board Roy Morrisette, Exeter David Pendell, East Kingston

Mark Poirier, Stratham Mark Portu, Stratham vacant, Kensington
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EXETER SCHOOL DISTRICT

SCHOOL ADMINISTRATIVE UNIT #16

ANNUAL REPORT

For the year ending June 30, 2007

For the proposed 2008-2009 Budget



Exeter School District
Board Members and District Officers

Chair of the School Board: Kathy McNeill

^^™^ Term Expires

John Maxwell 2009

Kathy McNeill 2009

Kate Miller 2008

Patrick O 'Day 20 1

Jean Tucker 2010

Regular meetings on the first Tuesday of each month
7:15pm at the Lincoln Street School Library

School District Website: www.saul6.org

Moderator: Stephen Hermans

School District Clerk: Susan Bendroth

School District Treasurer: Deanna MacDonald

Superintendent's Office

Arthur L. Hanson, Ed.D.

Email: ahanson@saul6.org

Superintendent of Schools

Paul A. Flynn, M.Ed.

Email: pflynn@saul6.org

Associate Superintendent - Director of Human Resources

Stephen A. Kossakoski, Ph.D.

Email: skossakoski@saul6.org

Assistant Superintendent - Technology & Research

Jerome E. Frew, M.Ed.

Email: jfrew@saul6.org

Assistant Superintendent - Curriculum & Assessment

Walter C. Pierce, MBA, M.S.T.

Email: wpierce@saul6.org

Business Administrator

Nathan S. Lunney, MBA
Email: nlunney@saul6.org

Chief Financial Officer
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SCHOOL ADMINISTRATIVE UNIT SIXTEEN

SAU16
( EXETER REGION COOPERATIVE

t EXETER
NEWFIELDS

STRATHAM
BRENTWOOD

E.KINGSTONtf KENSINGTON

24 From Street Exeter. Nil 03S33

tel: 603.775.8653 fax: 603.775.8673

www.saul6.or2

Arthur L. Hanson, Ei).D.

•Supenntendenl of Schools

WaltierG Pierce, MBA, M.S.T.

Business Administrator

Nathan S. Lunney, MBA, RSBA
Chief Financial Officer

PATRICIA DOWEY, M.Ei).

Special Education Administrator

Paul A. Flynn, M.Ed.
Associate Superintendent

Director of Human Resources

Stephen A. Kossakoski, Ph.D.

Assistant Suf)erintendent

Technology and Research

jERCXviE E. Frew, \L¥d.
Assistant Superintendent

Cumculum and Assessment

REPORT FROM SAU 16 ADMINBTRAnON FOR SCHOOL YEAR 2007-2008

TJfc?SA [/J6Sc/u?oIDistn'cts are committedto working togetherto develop common standarth and
values t/uit willresult ingmduates who are caring, productive andcontributing members ofsociety

In August of 2007, the schools opened their doors with the following enrollments: Swasey Central School

in Brentwood - 41 1/East Kingston Elementary School - 193; Exeter Elementary (Main Street School and

Lincoln Street School) - 1023; Kensington Elementary School - 215; Newfields Elementary School -

162; Stratham Memorial School - 61 1; Cooperative Middle School - 1,368; the Seacoast School of

Technology - 630, Exeter High School - 1,668 and Great Bay eLeaming Charter School -100.

Administralion

Dr. Arthur Hanson is retiring at the conclusion of this school year, having served as superintendent of

SAU 16 for eleven years. The SAU 16 Board has conducted a nation-wide search and anticipates having

a successor named for Dr. Hanson by mid-February 2008. Additionally, Main Street School Principal

Paul Ford will be retiring in June 2008 after 21 years of outstanding service to the Exeter School District.

The Exeter School Board will be faced with the challenge of finding a successor to Principal Ford within

the next couple of months.

Curriculum and Assessment

Curriculum

In October of 2007, we received approval of our Master Plan for Professional Development by the State

for the next five years. This plan details our recertification process, professional development model,

supervision and evaluation process and also outhnes the curriculum review and assessment processes.

At the high school level, staff members are involved in identifying competencies for every course in

compliance with a 2009 deadline as part of the school approval process. The area of focus of each of the

SAU wide curriculum committees is described below.

Art

Revision of the SAU 16 Art Cumculum is scheduled for this year. Technology, as it integrates

art with other subjects, will be one of the focal points of this revision and alignment to state and

national standards. Opportunities to integrate art with other curriculum areas will be addressed.

How to address copyright, fair use and other related policies that have unique applications to art

instruction and student products are also being discussed.

Literacy

The work of the "NH Pre-K-12 Literacy Task Force" serves as the focus of discussions this year.

The SAU 16 Website has been updated with the most current practices - NH Literacy Action Plan

for 21 St Century Literacy, links, and documents from the work of the SAU 16 Literacy

Committee. Emphasis is placed on the consistent application of the writing rubric and continued

professional development is provided to increase all teachers' capacity as literacy instructors.



REPORT FROM SAU 16 ADMINISTRATION FOR SCHOOL YEAR 2007-2008

Mentoring

Development, implementation and evaluation of the SAU 16 in-house mentoring program are

nearly completed. A summer Mentor Training Institute was held and we currently have
approximately 80 trained mentors in the SAU.

Math

The implementation of Everyday Math, third edition, is taking place during the year. Following
the recommendation by the teachers who attended the presentation of these materials, we
continue to offer training and professional development in this area as needed. The middle school
and high school are continuing to provide a wide range of remediation and enrichment
opportunities for all students in mathematics.

Science

K-8 curriculum realignment has taken place during the last two years, aligning the curriculum
with the NH grade level and grade span expectations. Professional development activities

focusing on the "Skills and Inquiry" strand for grades K-5 continue to be offered. Science topic

study groups are available to interested staff members as part of the NN-PALS Granr.

Social Studies

All teachers have received hard copies of the K-SSocio/Studies Cumcu/um that has correlated

state curriculum frameworks, skill strands, grade level and grade span expectations. The
committee is looking at the World History strand this year, as well as providing suggestions for

assessment and integrating technology.

Professional Development

Supervision and Evaluation documents are being reviewed and revised this year and will

comprise most of the work for this group.

School Nurses

The school nurses are reviewing the SAU 16 health websites, SAU health policies, standing

nurses' orders, discussing common health related procedures (peanut allergies, etc.) and

reviewing with building representatives the pandemic preparedness plan for their building. As
with each year, nurses prepare health alert lists, health care plans, review universal precautions

with staff, provide health supplies for classrooms and gather emergency information on staff

members.

No Child Left Behind

With the reauthorization of NCLB on the horizon, discussions focus on the major components

proposed in the reauthorization and the various statements made by professional organizations

relative to the reauthorization.

Wellness

The SAU Wellness Advisory Committee will convene to share local practices, review the

implementation of the policies SAU-wide and discuss strategies for communicating wellness

practices, healthy foods and hfestyles throughout SAU 16.

Physical Education

The last formal review of the Physical Education Curriculum was completed in 2002. With the

change of school approval standards, creation of extended learning opportunities, and the

integration of Information, Communication and Technology Standards in all subjects, the revision

will focus on these areas. Statements of how each of the performance indicators are assessed will

be cited in the new document.

149



REPORT FR(M SAU 16 ADMINISTRATION FOR SCMOOL YEAR 2007-2008

Technology Education/Family and Consumer Science

These areas were last formally reviewed during 2002-2003. Since that time, standards for school

approval have changed and an alignment study, as well as the identification of the integration of

ICT standards through these curriculum areas, is taking place.

We are very fortunate in SAU 1 6 to annually have over 200 teachers who volunteer service to a variety of

curriculum committees and task forces. Most of these groups meet after school hours, are facilitated by

district and building level administrators and meet occasionally during a full day session to conduct the

ongoing analysis of curriculum for the 21st Century Learner.

Assessment

During the fall of 2007, all students in grades 3-8 and 1 1 participated in the New England Common
Assessment Program (NECAP) exams in reading and mathematics. Fifth, eighth and eleventh graders

participated in a writing component as well. Beginning in May 2008, the NECAP Science Test will be

administered to all students in grades 4, 8 and 11. The results of these exams illustrate how our students

perform on a standardized test that is based on Grade Level Expectations at the state level, and will be

reported to students, parents and the community once they become available. When the 2006 results were

released in August 2007, it was learned that all schools in SAU 16 made "Adequate Yearly Progress". In

January 2008, the 2007 results will be released, but are not currently available.

Annually in May, most of the SAU 16 schools administer the Northwest Evaluation Association

Measures of Academic Progress (NWEA). This computer adaptive instrument gives us one indicator of

each student's growth over a set period of time in language usage and mathematics. The NWEA program

also provides valuable information that assists in grouping students and illustrating specific instructional

suggestions for each student.

Our students are assessed in a variety of ways including teacher developed tests, projects, displays and

presentations. It is important to remember that any standardized test is one indicator and one type of

assessment. Our teachers encourage and provide forums for students to demonstrate what they "know

and are able to do".

SAU 16 Office Renovation

The year the Exeter Region Cooperative School Board reviewed its financing options to fund the

renovation of approximately 10,000 square feet at 30 Linden Street, the former location of Exeter High

School, to provide rental space for the SAU 16 Central Offices. The Board approved the plan for

renovation of the space and the project was completed in June 2007. The SAU vacated its rental space at

24 Front Street and relocated to 30 Linden Street in early July 2007. The 30 Linden Street campus was

renamed The Tuc/c Learning Campus. This renovation project is eligible for 40 % State building aid over

5 years. The first installment was received by the ERCSD this fiscal year. The cost savings accruing to

the taxpayers of the SAU/ERCSD due to the cessation of rental payments, combined with the building aid

receipts, will enable the renovation cost to be recovered in less than three (3) years.

Seacoast School of Technology Renovation Project

On March 13, 2007, thanks to the voters of the Exeter Region Cooperative School District, the

$8,500,000 appropriation for the renovation and addition project of SST was approved by an

overwhelming 78*^ majority vote. Students, staff and Board members are grateful for your generous

support. Equally important was the support of the Department of Education Career/Technical Leadership

for their guidance, as well as the hard work of our local legislators in gaining the vote of approval of the

State Legislature and Governor. Their efforts resulted in our receiving $6,375,000 State Renovation

Project funding.

Design of the project was completed in May 2007 and the bidding process was finalized in time for

construction to begin in July. The first phase of construction was the completion of the site work.
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foundation for the Automotive Technologies building and the renovation of the Early Childhood
Education/Wright Start pre-school program space. This phase was completed by the end of September.
The completion of the remaining program spaces and the new automotive building will occur in phases

throughout the remainder of the 2008 school year and summer with tlnal project completion anticipated

for the fall of 2008.

Technology

The state minimum standards require that digital portfolios be implemented for all students in grades

K-12. Teachers will be involved in training and pilot testing digital portfolios during the 2007-2008

school year with full implementation occurring by November 2008. An SAU 16 Portfolio Committee has

been established and is comprised of approximately 30 members representing all SAU 16 sch(x)ls.

Members of this committee are currently working on a number of projects leading toward full

implementation of the portfolio in 2008. Additionally, we were able to secure grant funds from the New
Hampshire Department of Education to create a teacher technology and portfolio mentoring program.

Eighteen teachers have been trained to provide training and support to our teachers in the use of

technology and in the creation of digital portfolios. Since last spring, these mentors have provided over

450 hoiu-s of professional development opportunities to SAU 16 teachers.

Helping our students to understand how to safely use Internet technologies is of prime importance in

today's connected society. Toward this end, SAU 16 has formed a district-wide Internet Safety

Committee. The committee is comprised of representatives from Microsoft, BeNetSafe.org, the Granite

State Distance Learning Network, along with SAU 16 guidance counselors, teachers and administrators.

The committee will host an Internet safety night for all SAU 16 communities on Tuesday,

February 5, 2008 at 7:00PM in the auditorium at Exeter High School. The committee is also establishing

an Internet safety student mentoring program where middle and high school students will be trained to

teach elementary students how to safely use Internet resources.

All schools continue to use PowerSchool to collect attendance data and student demographic information.

Exeter High School and the Cooperative Middle School have fully implemented the system which

includes online grade reporting, report card generation, and online student/parent access to grades and

attendance data. All Lincoln Street School teachers have been trained to use the PowerSchool grade book

and report card system. Stratham Memorial School teachers will be trained in January 2008 with the goal

of creating report cards for quarter three. East Kingston teachers issued quarter one report cards using

PowerSchool while our remaining elementary schools will be working toward full implementation of this

system in the coming year.

Great Bay eLeamiiig Charter School (GBeCS)

The Great Bay eLeaming Charter School currently enrolls one-hundred and four students in grades nine,

ten, eleven and twelve. The focus of the school is to foster student achievement through project-based

learning in a technologically rich learning environment. Several GBeCS seniors have applied for early

admission to their colleges of choice. As of December 1 1 , 2007, we are proud to announce acceptances

to Jacksonville University (PL), Johnson and Wales University (Rl), Johnson State College (VT), New
England College (NH) and the University of New Hampshire (Durham, NH). Students from any SAU 16

town can apply to attend the school free of charge. For more information about the school, please visit

their website ( http://www.gbecs.org ) or call the school directly (775-8638).

Sincere appreciation is offered to all of the SAU 16 Joint School Board Members, the Board of Trustees

for the Great Bay eLeaming Charter School and the Seacoast School of Technology's Governing Board

for their continued support and dedication to the students that attend SAU 16 Schools. The Boards'

tireless efforts and dedication on behalf of collaborative educational and co-curricular excellence is often

unrecognized. Their commitment to all students and to their communities allows SAU 16 to be

recognized as a superior school system.
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MINUTES OF THE EXETER REGION COOPERATIVE SCHOOL DISTRICT
FIRST SESSION OF THE 2007 ANNUAL MEETING

DELIBERATIVE SESSION - THURSDAY, FEBRUARY 8, 2007 -7M PM
TUCK LEARNING CAMPUS - TALBOT GYMNASIUM

ERCSD BOARD MEMBERS PRESENT:
Greg Kann - Chair - Exeter

Ray Trueman - Newfields

Patty Lovejoy - Stratham

Kris Magnusson - Brentwood

Towniey Chisholm - Exeter

Lucy Cushman - Vice-Chair - Stratham

Kim Casey - East Kingston

Robin Scott - Kensington

Sally Oxnard - Exeter

ADMINBTRATION:
MODERATOR:
ATTORNEY FOR ERCSD:

Arthur Hanson, Walter Pierce, Nathan Lunney

Charles Tucker, Esq.

Diane Gorrow, Esq.

Moderator Charles Tucker called the meeting to order at 7:02 PM followed by the Pledge of Allegiance,

introduction of board members, administration and district attorney and explanations of the purpose of the

meeting and that voting takes place on March 13, 2007 at the respective voting locations in each SAU 16

town. Moderator Tucker reviewed the procedures for a deliberative session that would be followed for

the evening.

Moderator Tucker read Warrant Article #1:

Warrant Article 1. Shall the District raise and appropriate as an operating budget, not including

appropriations by special warrant articles and other appropriations voted separately, the amounts set forth

on the budget posted with the warrant, or as amended by vote of tbe first session, for the purposes set

forth therein, totaling $46,435,840? Should this article be defeated, the operating budget shall be

$46,105,313, which is the same as last year, with certain adjustments required by previous action of the

District or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13,

X and XVI, to take up the issue of a revised operating budget only. (The School Boaid recommends

$46,435^40 as set forth on

said budget)

Nathan Lunney, SAU 16 Chief Financial Officer, spoke to the article and discussed his PowerPoint

presentation on the budget. Moderator asks for any questions or comments.

Alan Bailey, Exeter, asked about the budget, student enrollment and whether any students outside of the

district attend Exeter High School. After reviewing the figures and doing the math it looks like it is over

$LS,000 per student year and that ?>5 of the 39 line items were over budget and wanted to know if that was

normal practice. He also asked when those lines are changed is it a decision of the ERCSD?

Nathan Lunney responded by saying that as of November 1, 2006 the enrollment was 3,042, which was

inclusive of GBeCS. There is not a practice in place to have students attend out of district. Line numbers

are discussed at board meetings wherein the past they were discussed in subcommittees.

Alan Bailey, Exeter, encouraged the board to do everything they could to slow down the rate of increases.

Arthur Baillargeon, Exeter, had questions about transportation and more specifically the rise in cost for

late bus. How many students use these buses? Also had questions about athletic bussing cost going up

$15,000 and whether that was due to more athletics or going further for sports programs?

Nathan Lunney reviewed the history and usage of the late bus and that following February vacation will

move to 3 late buses for CMS and 1 late bus for the High School. He also commented that participation



numbers have grown in athletics but maybe the largest driver over the last 3 years is not having students

drive themselves due to liability.

John Henson, Exeter, noted that we are not at the age that we ride our bicycles any more, but use our

buses to take us where we need to go.

Jim Johnson. Brentwood, asked to have equalized value explained and how it relates to assessment value

of 6 towns? He also requested that next year the breakdown be clearer to read. He asked about lease of

equipment and whether any staff in SAU has leased cars and how many submit for travel reimbursement?

Nathan Lunney reviewed the statutory formula used, which is a spreadsheet from the state, which adjusts

your property to make it equal with other properties in the state. It is split between elementary and

cooperative towns. The entire cooperative pays according to the cooperative portion of the budget spread

throughout the 6 towns. Brentwood is 13.84% (Brentwood's cooperative responsibility) on top of 7.77%
(Brentwood's elementary responsibility). The area of leased equipment refers to Pitney Bowes postage

machine, photocopiers, DocStar, accounting systems, etc. ERCSD does not have any leased cars and

there are 20 employees in SAU 16 that can put in for reimbursement for mileage and transportation.

Moderator noted that since no further discussion. Warrant Article #1 would go on the ballot as presented.

Moderator read Warrant Article #2:

Warrant Article 2. To see if tilie School District will raise and appropriate Ibe sum of $8^00,000 (gross

budget) for the purpose of constructing renovations and additions and purchasing furnishings and

equipment fortlie Seacoast School of Technology (Region 18 Vocational Center); to authorize the

acceptance of a construction grant in the amount of $6^75,000 (75% of the total cost of the project) from

the State of New Hampshire; to authorize the use of $956^50 from tuition fees received from the

Seacoast School of Technology memher districts to fund the balance of the 25% local share not covered

by building aid, and further to authorize the use of State Building Aid in the amount of $1,168,750 to be

received in annual increments of $233,750 over the next 5 years. F\irther, to authorize the school boaid to

apply for, accept and expend giants and donations from state, federal or other private sources that may
become availaUe. Hiis is a non-lapsing special warrant article underRSA 32:7 and will not lapse until

the project is com{rfete or until June 30, 2013, whichever is eadier. This article is contingent upon

receiving the grant from the State of New Hampshire in the amount of $6375,000. (The School Board

recommends this appropriation).

(Passage o/r/iis a/ric/e wi//nor impact rke tax rate.)

Kim Casey, ERCSD Board member from East Kingston introduced Nancy Pierce, SST Principal who will

be retiring after 13 years of service to this school and has done an outstanding job on behalf of the

students at SST. Ms. Casey noted some of the accomplishments that have occurred under Mrs. Pierce's

leadership.

Nancy Pierce, Principal of SST - spoke to the article noting that passage of this article would not impact

local tax rate. She noted the schools that send students to SST that it was built in 1980 and in need of

renovations and over last 10-year enrollment gone from 250 to 630 students.

Larry Foss, Stratham -spoke in favor of the article as an employer, spokesperson for the Exeter New Car

Dealers and president of the National Association for Teacher Educational Foundation.

John Henson, Exeter, spoke in favor of the article noting Governor Lynch is in favor of this and feels the

Legislature is also.

Joyce Daniels. East Kingston, has 2 sons in SAU 16 schools and oldest son attends SST Building Trades,

which has made a huge difference in his education and would ask for your support of this renovation.
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Arthur Baillaigeon, Exeter, an SST advocate feels renovation is plus for students and teachers and is

much needed. He feels one of most important votes in many years and asks that state of NH also support

this project.

Andrea Cole, Kensington, student at both EHS and SST spoke to let everyone know the opportunities

SST has afforded both she and her brother and hopes everyone votes.

Matt Kramer, UNH student and graduate of SST biotechnology program - very thankful for program and

opportunities it afforded him. It gives an advantage over other students when you go forward in that field.

Margaret Callahan, Assistant Principal of SST (not a resident but no objection to her speaking); noted that

77% of students go onto post-secondary education. She announced a tour on Saturday March 3 9-11 and

everyone is welcome to attend.

Langdon Plumer, Exeter, noted support this evening is terrific and urged support. Arthur Baillargeon,

Exeter, reiterated the tour date of March 3rd tour and in case of bad weather it would be March 4th.

No further discussion. Moderator declared article would appear on ballot as presented.

Moderator read Warrant Article #3:

Warrant Article 3. Shall the District raise and appropriate to tbe expendaUe tnist fund known as the

Maintenance F\ind (established by the 2001 District meeting under RSA 198:20-c for the purpose of

funding long term and/or unexpected maintenaiKe/repair projects of school buildings and grounds) the

sum of tbe amount of (be June 30, 2007 undesignated fund balance (suifdus) up to $40,000? (The

School Board recommends this appropriation.)

/T//^ source o/fundingfor//its S^O,000 wi//be r/ie/irsrSrae Bia'/dingA idpaymenr receii 'edasa
residr qfr/ie cost ofre/iovations u? aporf/on ofdie Tucf: Leaming Campus, formefiy Exererf/ig/i

Sc/ioo/,for r/ie re/oca/ion ofdie SA [/J6 offices. T/iis wdlbe r/ie/irsr offiveyears qfSra/e

BuddingA idpayments to rep/enish monies of/he Maintenance Tntst Fundusedfort/ie

renovation.)

Mr. Trueman, ERCSD Board member from Newfields spoke to the article.

Arthur Baillargeon, Exeter, asked what grounds meant?

Mr. Trueman, ERCSD Board member from Newfields noted that plans would be available for review at

the SAU Office.

No further discussion. Moderator declared article would go on the ballot as presented.

Moderator Tucker read Warrant Article #4.

Warrant Article 4. On petition of Edwaid Beny and otfaeis:

To see if the Towns comprising the Exeter Regional Cooperative School District will Vote to

establish a Budget Committee according to the provisions of RSA: Oiapter 32 providing for a

Cooperative School District Budget Committee. Membeiship shall be composed of seven committee

members; one member elected by each sending town and one representative appointed by the Exeter

Regional Cooperative School Board.

Amendment by Elyse Seeley-Gallo, Brentwood:

Amendment: According to RSA 195:12, this budget committee shall have the same number of elected

membeis as the cooperative district school board, plus one member a{^inted from the school board.



Until such time as budget committee membeis are elected by tbe registered voters of tbe towns of
Brentwood, East Kingston, Exeter, Kensington, Newfields and Stralham, the moderator of tiie

cooperative school district deliberative session meeting is directed by law to appoint tlie initial 9 membeis
within 15 days of the vote establishing the committee tlirough this warrant article, and is requested by ttiis

petition to follow the recommendation of each town's Boaid of Selectmen to complete tiiis process.

Amendment was seconded.

Elyse Seeley-Gallo, Brentwood - explained the reason for the amendment is that the membership needs to

be the same as the membership of the ERCSD Board. Noted the following selectmen voted in favor of

this: East Kingston, Newfields, Kensington and Brentwood. Stratham did not vote on it and Exeter has

not voted on this.

Vote 38 in favor; 43 opposed. Amendment fails.

Moderator that we are now back to original citizens petition article as presented and since Attorney

Gorrow spoke that the article in its original format would be acceptable to go forward, the Moderator has

asked that if the article passes, please inform him if you are interested in being on this committee.

Elysee Seeley-Gallo, Brentwood - spoke to the petition warrant article.

David Barr, Stratham, one of the initial ERCSD board members and also prior to that a Stratham School

Board member stated he left the board the same year that a budget committee was approved by the voters

and was one of the nine members appointed to that committee. He explained the meetings were parallel

to the meetings that were held by the school board and was opposed to creating a budget committee since

all the board meetings are open. He offered the following amendment:

Amendment; To see if the Towns comprising the Exeter Regional Cooperative School District will Vote

to estaUish a Budget Committee according to the provisions of RSA: Chapter 32 providing for a

Cooperative School District Budget Committee. Membeiship shall be composed of seven committee

membeis; one member elected by each .sending town and one representative appointed by the Exeter

Regional Cooperative School Board. (Tbe Voteis of the first DeUberative Session Febniaiy 8, 2007

strongly oj^sed this article). Amendment was seconded.

Alan Bailey, Exeter, spoke against the amendment feehng it was confusing.

Vote 64 yes: 16 no. Amendment passes.

Karen Plumer, Exeter, spoke against a budget committee.

Moderator stated that the official budget committee presents to the town and this meeting can only exceed

that budget by 10%.

Kim Casey, ERCSD Board member from East Kingston offered this amendment:

AuKodnKnt: To see if the Towns comprising the ERCSD will Vote to establish an Advisoiy Budget

Committee. Membership shall be composed of 9 committee members in ttie same proportion as town

representation on the cooperative board. Amendment was seconded.

Kim Casey spoke to amendment. Jim Johnson, Brentwood, spoke against motion.

Elyse Seeley-Gallo stated the intent is now not the same and what is the legality of that?
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Moderator asked Attorney Gorrow for her legal opinion. Attorney Gorrow said you can change the intent

and amend the language as long as it is an article that is not prescribed by the law.

John Hazekamp, Stratham, agreed with an Advisor>' Committee as a first step and compromise.

Roy Morrisette, Exeter, would support Kim's amendment noting you have 9 members who are elected to

represent you and they bring forth what they feel is a budget that supports their administrators.

Jim Johnson, Brentwood, spoke to the Brentwood budget.

Vote 82 yes: 5 no. Amendment passes.

Alan Bailey, Exeter, addressed the article as it deals with audits given the auditors have used the word

'adverse' in the reports issued. He noted the adverse is based on the board not using GASB 34

procedures and also asked whether the finance committee of ERCSD Board no longer meets because he

has not seen minutes since 2006.

Greg Kann. ERCSD Board member from Exeter noted that to comply with GASB 34 requires additional

funding and that is one of the reasons the board has been slow to respond to GASB 34. Mr. Kann

explained that finances are discussed at the school board meetings for the most part as there are no longer

subcommittees. He also stated that GASB 34 should be in compliance by the next audit.

Elyse Seeley-Gallo, Brentwood, motioned to add the following to the amendment made by Kim Casey:

Amendinent: Hie moderator in the fust instance shall appoint tbe membeis of the budget committee,

except for the additional member appointed from the school boaid, within 15 days of the vote estaUishing

the committee. Ibe membeis a{^inted by the moderator shall seive until the next annual meeting when

the meeting shall elect their successor. Amendment was seconded.

Vote 40 yes: 24 no. Amendment passes.

Lucy Cushman, ERCSD Board member from Stratham spoke against having any kind of budget

committee.

Benjamin Long. Stratham, spoke to the article. Roy Morrisette, Exeter, spoke to article. Jim Johnson,

Brentwood, spoke to article.

No further discussion, amended article will go forward as presented.

5. To hear reports of agents, auditors, and committees or officers heretofore chosen.

Kim Casey, ERCSD Board member from East Kingston announced a February 20th meeting in

Manchester and a March 5th Meeting in Dover to discuss adequate education.

6. To transact any other business which may legally come before the meeting.

Motion to adjourn at 9:25 PM.

Respectfully submitted.

Susan E.H. Bendroth. ERCSD Clerk

February 8, 2007



MI>fUTES OF IHE EXETER REGION COOPERATIVE SCHOOL DISTRICT
SECOND SESSION OF THE 2007 ANNUAL MEETING

VOTING SESSION - MARCH 13, 2007

The polls were open at the polling places at the hours designated below to choose the following School
District Officers: School District Member (Brentwood), School District Member (Exeter), School District

member (Kensington), School District Moderator and vote, by ballot on the articles listed as 1 through 4.

Voters in Town of: Polling Place: Polling Hours:

Brentwood Brentwood Fire Hall 8:00 AM to 7:00 PM

East Kingston East Kingston Elementary School 8:00 AM to 7:00 PM
Multi-Purpose Room

Exeter Talbot Gym at the old Exeter High School 7:00 AM to 8:00 PM

Kensington Kensington Town Hall 8:00 AM to 7:00 PM

Newfields Newfields Town Hall 8:00 AM to 7:00 PM

Stratham Stratham Municipal Center 8:00 AM to 8:00 PM

Results of the election of Exeter Region Cooperative School District Officers:

Brentwood Board Member, term ending at 2010 election:

Kristina "Kns" MagmtssoD 2,690

Marilyn Morehead 2,030

Exeter Board Member, term ending 2010 election:

Tomasen Carey 2,508

M. Kathleen "Kathy" McNeill 2,191

Kensington Board Member, term ending 2010 election:

Baibara CoUiiK-RigoniaEva 2,395

Susan Lalime 2.037

School District Moderator, term ending 2008 election:

Charies F. Tucker 4,178

Article #1 : Shall the District raise and appropriate as an operating budget, not including appropriations

by special warrant articles and other appropriations voted separately, the amounts set fonh on the budget

posted with the warrant, or as amended by vote of the first session, for the purposes set forth therein,

totaling $46,435,840? Should this article be defeated, the operating budget shall be $46,105,313, which is

the same as last year, with certain adjustments required by previous action of the District or by law: or the

governing body may hold one special meeting, in accordance with RSA 40: 13, X and XVI, to take up the

issue of a revised operating budget only. (The School Board recommends $46,435,840 as set forth on

said budget.)

YES 2,844 NO 1.766
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Article #2 : To see if the School District will raise and appropriate the sum of S8,500,000 (gross budget)

for the purpose of constructing renovations and additions and purchasing furnishings and equipment for

the Seacoast School of Technology (Region 18 Vocational Center): to authorize the acceptance of a

construction grant in the amount of $6,375,000 (75% of the total cost of the project) from the State of

New Hampshire; to authorize the use of $956,250 from tuition fees received from the Seacoast School of

Technology member districts to fund the balance of the 25% local share not covered by building aid, and

further to authorize the use of State Building Aid in the amount of $1,168,750 to be received in annual

increments of $233,750 over the next 5 years. Further, to authorize the school board to apply for, accept

and expend grants and donations from state, federal or other private sources that may become available.

This is a non-lapsing special warrant article under RSA 32:7 and will not lapse until the project is

complete or until June 30. 2013. whichever is earlier. This article is contingent upon receiving the grant

from the State of New Hampshire in the amount of $6,375,000. (The School Board recommends this

appropriation).

{Passage ofthis article wi//not impact the tax ra/ej

YES 3,726 NO 1,352

Article #3 : Shall the District raise and appropriate to the expendable trust fund known as the

"Maintenance Fund" (established by the 2001 District meeting under RSA 198:20-c for the purpose of

funding long term and/or unexpected maintenance/repair projects of school buildings and grounds) the

sum of the amount of the June 30, 2007 undesignated fund balance (surplus) up to $40,000? (The School

Board recommends this appropriation.)

fT/ie soi/rre of/iwiiing/ort/jis S40,000 wi/Ibe t/iefirst State Bui/dingA idpayment receivedas a
resuit o/t/je cost ofrenovations to aportion o/t/ie Tuc/: Learning Campus, formeriy ExeterNig/i

Sciiooi,fort/ie relocation oftheSAUJ6offices. This wiiibe t/tefirstoffiveyears ofState
BuddingA idpayments to rep/enis/i monies ofthe Maintenance TrustFundi4sedforthe
renovation.)

YES 3,472 NO 1,481

Article #4 : On petition of Edward Berry and others:

To see if the Towns comprising the Exeter Region Cooperative School District will Vote to

establish an Advisory Budget Committee. Membership shall be composed of nine committee members in

the same proportion as town representation on the cooperative board. The moderator in the first instance

shall appoint the members of the budget committee, except for the additional member appointed from the

school board, within 15 days of the vote estabUshing the committee. The members appointed by the

moderator shall serve until the next annual meeting when the meeting shall elect their successors.

YES 24KM) NO 1,880

Respectfully submitted.

Susan E.H. Bendroth, ERCSD Clerk

March 13,2007



Exeter Region Cooperative School District

SAU 16 Superintendent Salaries

12/30/2007

SUPERINTENDENTS PRORATED SALARY

2006-2007

BRENTWOOD

EAST KINGSTON

EXETER

EXETER REGION COOP

KENSINGTON

NEWFIELDS

STRATHAM

$7,172.25

$3,653.10

$20,810.49

$66,778.67

$4,420.25

$3,787.05

$15,148.19

$121,770.00

ASSOCIATE AND ASSISTANT SUPERINTENDENTS SALARIES

(Total reflects 2.5+ positions, $52,061. $98,465. $96,918. $5,000)

2006-2007

BRENTWOOD

EAST KINGSTON

EXETER

EXETER REGION COOP
KENSINGTON

NEWFIELDS

STRATHAM

$14,868.95

$7,573.32

$43,142.68

$138,440.29

$9,163.72

$7,851.01

$31,404.03

$252,444.00
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Exeter Region Cooperative School District

Enrollment Projections

12/30/2007



Approved

12-17-07

SAU #16 CALENDAR
2008-2009

AUGUST/SEPTEMBER 23 Days

[251





vital Statistics

Birth

Marriage

Death

Linda Hartson Macomber, CMC - Exeter Town Clerk

December 31, 2007
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Town of Exeter

General Information

Exeter Town Office

10 Front Street

778-0591

Town Clerk Hours M-F 8 30AM-3 30PM
All other office hours M-F 8.00AM-4:30PM

Exeter Parks & Recreation Dept
32 Court Street

773-6151 or 778-0591

Monday thru Friday 8;15AM-4:15PM

Exeter Police Department

Court Street

PO Box 127

Police non-emergency - 772-1212

Emergency - 91

1

Exeter Crimeline - 778-9000

Exeter Public Works Department
13 Newfields Road
773-6157 or 778-0591

Exeter Fire Department
Court Street

Fire non-emergency - 772-1212

Emergency - 91

1

Exeter School District

775-8400

Exeter Water Treatment Plant

109 Portsmouth Avenue
773-6169

Cable Company: Comcast- 1-888-633-4266

Gas Company Northern Utilities - 1-800-552-8464

Electric Company Unitil - 1-800-582-7276

Phone Company Verizon - 1-800-585-4466

If you need a phone book call: 1-800-888-8448

Check the Town of Exeter website at town.exeter nh us

The Town of Exeter was founded in 1638, has an elevation of 125 feet, and an average temperature of

46.3 degrees Exeter has 12644 8 acres of land area, 168 acres of water area, for a total of 12812 9

acres, and total square miles of 20 Exeter is located in Rockingham County

RUBBISH COLLECTION
The Town of Exeter contracts with Waste Management Co for curbside rubbish pick-up All rubbish must

be in the Town of Exeter blue plastic bags available at the Town Office and most other stores in Exeter

including the two grocery stores in Stratham. The Town of Exeter has been using the pay-by-the-bag

trash system since October 4, 1993

Trash bags are available in 2 sizes: 33 gallon bags $1 60 each, 15 gallon bags 80 cents each Bags

must be curbside by 7AM on your scheduled pick-up day No limit on amount of bags allowed curbside

each week Check our "trash/recycle pick-up schedule" link on our homepage for your pick-up day, or call

Public Works at 773-6157.

RECYCLE COLLECTION
The Town of Exeter contracts with Waste Management Co for curbside recycle collection Pick-up is the

same day as your trash pick-up. A blue Town of Exeter recycle bin is needed for pick-up. Bins are

available at the Town Office for S5.00 each.

TRASH/RECYCLE HOLIDA Y INFORMA TION
Waste Management Co handles all of the Town of Exeter trash/recycle pick-ups. According to their

contract, trash/recycle will not be picked up on the following holidays

New Year's Day
Independence Day
Thanksgiving Day

Memorial Day
Labor Day
Christmas Day
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If your normal trash/recycle pickup day falls on one of these days, your trash/recycle will be collected the

following day. We would ask that residents please plan accordingly Questions regarding the holiday

trash pickup schedule can be directed to the Public Works Department at 773-6157 during regular

business hours, 7:00AM-3 30PM Monday through Fnday.

RECYCLE OIL

The Town of Exeter recycles used oil from your car, boat or lawnmower Used oil can be taken to the

Transfer Station during regular operating hours Oil must be in a clear or semi-clear container with a tight

fitting cover - plastic milk containers work well. Label the container "used oil".

TRANSFER STATION
The Town of Exeter has a Transfer Station on Cross Road in Exeter You may dispose of yard waste

(grass, leaves, brush), metal items (washers, dryers, dishwashers etc). Items with freon (refrigerators,

freezers, air conditioners, dehumidifiers, etc) can be disposed of with an additional $7.00 per item sticker.

There is also an Electronics disposal area at the Transfer Station Each electronic item taken there

needs a S10 00 electronics disposal sticker All other items must be in a Town of Exeter blue bag NO
bulky items will be accepted at the Transfer Station Calendar year permits are $7.00, issued to the

vehicle; a five-day permit is $2 50, issued to the vehicle All permits and stickers may be purchased at

the Town Office

SPRING/FALL CURBSIDE PICK-UP
Curbside spnng/fall pick-up allows you to put curbside "bulky" items such as sofas, chairs, etc that

normally would not be picked up by our waste hauler Dunng this scheduled pick-up time all items

curbside that are not in a blue bag must have a Town of Exeter disposal sticker attached to the item.

Stickers are available at the Town Office and the Public Works Department for $2.50 each Pick-up is

your regular trash day of the scheduled pick-up week Call the Town Office at 778-0591 or check your

local newspaper, or check our website under the "What's New?" link for scheduled pick-up dates when
available.

OTHER BULKY TRASH DISPOSAL OPTIONS:
You can haul your bulky trash to the following disposal sites for a fee Call ahead for directions & fees

Best Way Disposal ERRCO Waste Management Co
Raymond, NH 895-6273 Epping, NH 679-2626 Rochester, NH 1-800-847-5303

LEAF BAGS AND LEAF PICK-UP
Each fall the Town of Exeter picks up leaves in brown paper recycle bags only The bags are available at

the Town Office for 45 cents each Pick-up of leaves is on your regular trash day the week of the

scheduled pick-up in the fall ONLY Call Public Works at 773-6157 or check your local newspaper, or

check our website under the "What's New"?" link for pick-up dates when available You may also take

leaves to the transfer station during regular operating hours No permit needed

TOWN CLERK
The Town Clerk's office is located at the Town Office building. Hours are Monday thru Friday 8;30AM till

3;30PM (hours effective October 1997). Questions? Call 778-0591 and ask for the Town Clerk

WATER/SEWER BILLING OFFICE
For residents with Town water and sewer service, the billing office is located at the Town Office building.

The office is open Monday thru Friday 8 00AM - 4 30PM Bills are sent quarterly depending on where
you live Questions? Call 778-0591 and ask for the water billing department

TAX COLLECTOR
The Tax Collector is located in Town Office building in the same office as the Water and Sewer billing

department Hours are 8:00AM - 4 30PM Monday thru Friday Questions^ Call 778-0591 and ask for the

Tax Collector.



ASSESSING OFFICE
The Assessing Office is located in the Town Office building for assessment and/or exemption information

on your property Hours are Monday thru Friday 8:00AM - 4:30PM Questions'? Call 778-0591 and ask
for Assessing

PLANNING. BUILDING INSPECTOR. ZONING
The Planning Department, Building Inspector and Zoning Department are located upstairs in the Town
Office building Hours are 8 00AM - 4 30PM Monday thru Fnday^ Questions for any of the three

departments, call 778-0591

'Note The Town Office building does have a ramp at the front entrance to the building and an elevator to

the second floor.

PARKS AND RECREATION DEPARTMENT
The Exeter Parks and Recreation Department is located at 32 Court Street, a yellow building three

buildings down from the Safety Complex The Recreation Department sponsors programs for all ages
including sports, trips, public pool, tennis, adventure camp, etc. Call 773-6151 for information, or check
your local newspaper, or check our website and click on the "Parks & Recreation" link for information

about upcoming events

EXETER PUBLIC LIBRARY
The Exeter Public Library is located at Founder's Park For hours and more information about the Exeter

Public Library, call 772-3101 or go to the library website atwwwexeterpl.org

EXETER HISTORICAL SOCIETY
The Exeter Historical Society is located at 47 Front Street Hours are usually Tuesday & Thursday

2:00PM-4 30PM, Saturday 9:30AM-Noon or by appointment. For more information call the Histoncal

Society at 778-2335.

MISCELLANEOUS INFORMATION

LOCAL GOVERNMENT CABLE CHANNEUMEETINGS :

Cable Channel 22 is the Exeter Local Government channel Tune in to see live broadcasts of

Selectmen's meetings. Planning Board meetings. Zoning Board of Adjustment meetings, Conservation

Commission and Historic District Commission meetings.

Selectmen usually meet on Monday evenings at 7:00PM in the Nowak Room, upstairs in the Town Office

building Check our website or call the Town Office at 778-0591 for the next scheduled meeting date

Selectmen's meetings are broadcast live on Channel 22.

Agenda items for Selectmen's meetings must be submitted to the Town Manager's Office by 12:00 Noon

the prior Wednesday. For more information call 778-0591

WINTER PARKING BAN
There is a winter parking ban from December 1 thru March 15 During that time NO PARKING is

permitted on any public street between Midnight and 6:00AM Call Exeter Dispatch at 772-1212 for more

information.
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VOLUNTEER APPLICATION
TOWN OF EXETER. NEW HAMPSHIRE

The Town of Exeter thrives on voiunteerism. The Town has several Boards, Committees, and

Commissions, and is always looking to maintain a strong list of capable volunteers. In order to

become a board, committee, or commission member, please select your preference below as

part of the application. Someone from the Town Manager's Office will contact you directly

about Board openings. If you are interested on serving on more than one Board, please

indicate your first preference by marking the sheet below with a "1" for first, preference, "2" for

second, and so on. Thank you for volunteering!

I would like to serve on:

Exeter Arts Committee

Budget Recommendations Committee

Cable Television Contract Committee

Conservation Commission
Council On Aging

Exeter Development Commission
Heritage Commission
Historic District Commission
Housing Authority

Planning Board

Recreation Advisory Board

Open Space Committee

Water & Sewer Advisory Committee

Zoning Board of Adjustment

Applications should be returned, with a letter of interest, to:

Exeter Board of Selectmen

Attn: Volunteers

10 Front Street

Exeter, NH 03833

Please note that most Boards are limited to Town residents. Please check the website for

current Board openings. Per Selectmen policy 92-13, no person may serve as a regular

member of more than one Selectmen-appointed Board at one time. Some Boards have term

limits For information about any particular Board, Committee, or Commission, please see our

website at httD://town.exeter.nh.us or call 778-0591 between the hours of 8:00 a.m. and 4:30

p.m. and ask to speak with the Town Manager.
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We thank Barbara Cowan for the use of her work for the front and back covers of the 2007
Annual Report. The front cover is a view of the Powder House, which appeared in the 2005
Exeter Library Poetry Anthology "Exeter, NH, Where The River Meets The Tide". On the back

cover, top painting, is the artist's interpretation of the old Boston and Maine railroad depot,

about 1900. The middle painting depicts Front Street, circa 1904, and appeared on the Exeter

Holiday decorative ornament in 2004. The bottom painting, the Swasey Parkway Pavilion,

appeared on the Exeter Holiday decorative ornament in 2006.

Barbara Cowan resides in Exeter and has been known for her Exeter paintings of historic areas,

along with watercolor painting, regional landscapes, and seascapes. In addition she has more

recently been working with the monotype process and continuing her interest in collage. A

continuing student of Timothy J. Clark, she also studied with the late Vol Thelin of Ogunquit,

Maine. More recently she has been taking workshops in the monotype process with pnntmaker

Pam Lawson. She is an exhibiting member of the Exeter Arts Committee and the Seacoast Artists

Association. Barbara has for many years designed the annual Exeter Holiday ornament, prints,

and greeting cards for Exeter. They are now regarded as important collectibles for area

residents.
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